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MINUTES OF THE MEETING OF THE BOARD OF REGENTS FOR THE OKLAHOMA
AGRICULTURAL AND MECHANICAL COLLEGES. OCTOBER 20, 2017

Notice of this meeting was filed with the Oklahoma Secretary of State on September 13, 2016.

The Board of Regents for the Oklahoma Agricultural and Mechanical Colleges met in the Council
Room, 412 Student Union, on the campus of Oklahoma State University, Stillwater, Oklahoma,
on October 20, 2017.

Those present: Mr. Douglas E. Burns, Chairman; Mr. Calvin J. Anthony, Vice Chairman;
Mr. Jarold Callahan; Mr, Joe Hall; Mr. Tucker Link; Dr. Trudy J. Milner; Mr. Jim Reese; and
Ms. Lou Watkins.

Absent: Mr. Rick Davis.

Others present: Mr. Jason Ramsey, Chief Executive Officer; Ms. Jessica Russell, Director, State
Government Relations; Mr. Carter Kimble, Director of Health Policy; Mr. Steve Stephens, General
Counsel; Ms, Michelle Finley, Chief Audit Executive; Ms. Shari Brecht, Executive Assistant to
the CEO; Ms. Kyla Eldridge, Executive Administrative Associate; and Ms. Donna Hanes,
Administrative Associate.

After the Chief Executive Officer announced a quorum was present and affirmed that all
documents had been filed, the meeting was called to order at approximately 11:01 a.m.

MATTERS PERTAINING TO THE BOARD OF REGENTS FOR THE
OKLAHOMA AGRICULTURAL AND MECHANICAL COLLEGES
OF INTEREST TO ALL THE UNIVERSITIES/COLIEGES
MEETING OF OCTOBER 20, 2017

Order of Business

Regent Watkins moved and Regent Link seconded to approve the Order of
Business as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, and Watkins. No: None. Abstentions: None. Absent: Davis and Reese.
The motion carried.



Matters Pertaining to the Board and of Interest to All the Universities/Colleges - 2 October 20, 2017

Approval of Minutes

Regent Watkins moved and Regent Callahan seconded to approve the minutes
of the September 8, 2017, Regular Meeting of the Board of Regents for the
Oklahoma Agricultural and Mechanical Colleges.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, and Watkins. No: None. Abstentions: None. Absent: Davis and Reese.
The motion carried.

Approval of Future Board Meetings

Chairman Burns announced that the next regular meeting of the Board of Regents is scheduled to
convene on December 1, 2017, in the Multipurpose Room, 142 School of Physical Therapy,
Langston University, Langston, Oklahoma. For consideration of approval is the meeting scheduled
for January 19, 2018, in the State Room, Hospitality Services Building, OSU Institute of
Technology-Okmulgee, Okmulgee, Oklahoma.

Regent Anthony moved and Regent Watkins seconded to approve the meeting
scheduled for January 19, 2018, in the State Room, Hospitality Services
Building, OSU Institute of Technology-Okmulgee, Okmulgee, Oklahoma.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, and Watkins. No: None. Abstentions: None. Absent: Davis and Reese.
The motion carried.

Adoption of Memorial Resolution

Mr. Ramsey presented a draft Memorial Resolution for Mr. Edwin “Ed” E. Long and requested
Board approval. (A copy of the Memorial Resolution is attached to this portion of the minutes as
ATTACHMENT A and considered a part of these minutes.)

Regent Watkins moved and Regent Callahan seconded to adopt the Memorial
Resolution for Edwin “Ed” E. Long as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, and Watkins. No: None. Abstentions: None. Absent: Davis, Reese.
The motion carried.



Resolution ATTACHMENT A
EDWIN “ED” E. LONG

WHEREAS, it has been called to the attention of the Board of Regents for the Oklahoma

Agricultural and Mechanical Colleges that former Regent, Mr. Edwin “Ed” E. Long, was claimed by death
on October 12, 2017, at the age of 83; and,

WHEREAS, Mr. Long was a native Oklahoman born into a family of farmers that were partners

in Long's John Deere and in a successful farming operation raising wheat and breeding Polled Herefords
in Garber, Oklahoma; and,

WHEREAS, he attended Oklahoma A&M College and was a member of the Farmhouse
Fraternity, and graduated in 1956 with a degree in agriculture education; and,

WHEREAS, he will be remembered by generations of Oklahomans for his outstanding
achievements and exemplary service to local, state and national organizations including serving as an
Oklahoma State Senator for two terms, Chairman of the Senate Education Committee, a board member
of Caring Communities, a member of the Oklahoma Wheat Commission, a member of the International
Farmhouse Board, and a member of Stillwater Frontier Rotary Club; and,

WHEREAS, he was recognized for his many contributions by receiving numerous awards
including the International Master Builder of Men Award, being named as an OSU Distinguished Alumni

and a Distinguished Agriculture Alumnus, and recognition by the World Autism and Savant Foundation;
and,

WHEREAS, he established the Ed Long Endowed Chair in Education at NWOSU-Enid, and
provided leadership leading to the establishment of the Rise School in Stillwater for children with
developmental disabilities; and,

WHEREAS, by his loyalty, attention to duty, and faithful performance rendered service as a
Regent from 1979-87, and as a citizen worthy of commemoration and respect; and,

WHEREAS, in his passing, the Board of Regents for the Oklahoma Agricultural and Mechanical

Colleges and the Oklahoma institutions of higher education it governs have suffered the loss of a true
friend and devoted citizen.

NOW, THEREFORE, BE IT RESOLVED that the Board takes this method to express respect
to his memory and to extend to the family its deep sympathy in the loss sustained.

BE IT FURTHER RESOLVED that this resolution be sent to the family of Mr. Long and a copy

made a part of the official minutes of the Board as a lasting tribute to his extraordinary service and
commitment to higher education in Oklahoma.

Adopted by the Board of Regents this 20" day of October,

i é,‘_
Dbhg@m%éan’

Board of Regents for the Oklahoma
Agricultural and Mechanical Colleges

ATTEST:

Jason Ramsey, Chief Execufivé Officer
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OKLAHOMA PANHANDLE STATE UNIVERSITY, GOODWELL, OKLAHOMA

Dr. Tim Faltyn, President, and members of the Oklahoma Panhandle State University (OPSU)
administration appeared before the Board of Regents to present the business of Oklahoma
Panhandle State University and review the Agenda for members of the Board.

President Faltyn expressed appreciation to President Hargis and the First Lady of OSU for their
hospitality last evening. The program was excellent and he was personally inspired by the lives
changed by the School of Hospitality and Tourism Management.

President Faltyn referenced the Panhandle publication, which was titled “Aggies Make an
Impact.” The cover depicts Ami Torres, who is the National Hispanic College Quiz Champion.
She has a remarkable story and she is a first-generation college student. He said he speaks
frequently about the brand of student OPSU serves and how it really changes the trajectory of a
family’s life, and Ms. Torres is truly an example of that. Mr. Kim Peterson, Mayor of Guymon
and an OPSU alumni, was recently elected as the President of the Oklahoma Municipal League.
The Etbauer family is the honored family for the 2017 OPSU Homecoming. The homecoming
game will be played against Langston University on October 28, 2017, and the two teams are tied
at the top of the Conference rankings.

Instructional Programs

Dr. Faltyn presented the items under Instructional Program for Oklahoma Panhandle State
University and requested their approval. He noted that item E-3 is a history-making item for OPSU,
as it will allow OPSU to offer a Master of Business Administration (MBA) degree, with an
Emphasis in Agribusiness. He said Dr. Julie Dinger, Vice President of Academic and Student
Affairs, will present information regarding this item.

Dr. Dinger said this is an exciting next chapter for OPSU, She said Dr. Faltyn has a vision for
transforming the Panhandle region, and adding graduate programs is key to that vision. As the
result of much discussion with the community, particularly with area industries, OPSU is
requesting approval to add a Master of Business Administration Degree with an emphasis in
Agribusiness. This is a unique, first of its kind MBA in Agribusiness for the region because it is
management-focused. This program will primarily be online in order to better serve the more
remote communities.

Regent Burns asked the anticipated enrollment number for the program. Dr. Dinger said the
program will start small with 10-12 students in the first year and the enrollment will build going
forward. The online program format gives the opportunity to add students throughout the academic
year. It is hoped this will quickly become a vibrant and active program. Regent Burns asked if
adding more graduate programs is anticipated in the future. Dr. Faltyn responded affirmatively.
He said it is anticipated that the next graduate program focus will be a Master of Education Degree.
He said he feels Dr. Dinger is being conservative in her estimates for the MBA program. When
students were surveyed, there was an 80 percent interest rate shown in continuing education in the
MBA program at OPSU. The University graduates roughly 100 agriculture majors per year, and
the administration feels good about the capacity of this program moving forward. Regent Burns
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asked if this is a one-or two-year program. Dr. Faltyn said this will typically take two years for a
full-time graduate student.

E-1  Exception to the Oklahoma State Regents for Higher Education Policy 3.10.3.A.
Concurrent Enrollment Policy

Regent Anthony reported that the Academic Affairs, Policy and Personnel Committee met with
the administration of Oklahoma Panhandie State University regarding approval to make an
exception to the Oklahoma State Regents for Higher Education Policy 3.10.3.A. Concurrent
Enrollment Policy. The Committee acted to recommend approval of this request.

Regent Anthony moved and Regent Milner seconded to approve an exception
to the Oklahoma State Regents for Higher Education Policy 3.10.3.A.
Concurrent Enrollment Policy as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins, No: None. Abstentions: None. Absent: Davis.
The motion carried.

E-2  Approval to Offer a New Continuing Education Instructional Program to Provide a Non-
Traditional Route to Provisional Special Education Certification for Area K-12 Teachers

E-3  Approval to Add a Master of Business Administration with an Emphasis in Agribusiness
Degree

Regent Milner moved and Regent Hall seconded to approve the offering of a
new continuing education instructional program and the addition of a Master of
Business Administration with an Emphasis in Agribusiness Degree, as
presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

Other Business and Financial Matters

Dr. Faltyn said there is another history-making event at OPSU listed under section G of the
Agenda. Soon to be announced is the largest single gift ever contributed to Aggie Athletics, He
said they are very proud of Dr. Ryan Blanton, Vice President of Outreach, who has done great
things since coming to OPSU. (A handout regarding this item was distributed and is on file in the
Board of Regents’ Office as Document No. 2-10-20-17.)

Dr. Blanton said President Faltyn has expressed his vision regarding transforming the Panhandle
region, and OPSU is certainly doing that. One of the ways that transformation is done is by building
enrollment. Facilities, in particular athletic facilities, draw not only students but community
supporters. Modernizing the University’s facilities is a very important factor for growing
enrollment and becoming more sustainable. Anchor D Bank is one of the backbone institutions of
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the Panhandle economy and one which has expressed a strong desire for a partnership with OPSU.
An undisclosed amount has been gifted by the bank to OPSU, which gave the bank naming rights
to the OPSU football stadium and the OPSU basketball arena. The football stadium will be named
the Anchor D Stadium, and the basketball arena will be named the Anchor D Arena. Through the
use of this gift, the signage for both facilities will be modernized to include the new names, and
the scoreboards and interiors will also be updated. The remainder of the money will go towards
the turfing project for the football stadium. He said he would like to give a special thanks to Mr.
Doug Price and Ms. Brandee Hancock with the Office of Legal Counsel, He said they helped him
through the naming process as well as with the paperwork involved. He said this event is
particularly special to him as it is his first major gift since working at OPSU. He has truly enjoyed
executing the vision of the President as well as the Board.

Dr. Faltyn said it is difficult to quantify the positive impact that Dr. Dinger and Dr. Blanton are
having on the OPSU campus. He is very proud of the work they are doing.

Turf Project

Dr. Faltyn noted that CEC has been selected as the on-call engineering firm to provide engineering
services for the OPSU football turf project. The stadium wiil be a multi-use facility for both soccer
and football. This will be a game changer for the University.

Shooting Sports Facility Update

Regent Burns asked for a brief status report on the OPSU Shooting Sports Facility. Dr. Faltyn said
the environmental assessment is in month nine of what is anticipated to be a 15-month process
with the U.S. Fish and Wildlife Service and the Oklahoma Department of Wildlife Conservation.
Dr. Faltyn noted that the Panhandle publication highlights the first fundraiser event for the
Shooting Sports Facility. The fundraiser was wildly successful and the dollar amount that was
raised was matched by outside donors. That was very encouraging, Once the environmental
assessment is completed there will be a lot of community and regional support for the project.
Regent Burns asked when the facility is anticipated to be operational. Dr. Faltyn said his hope is
to break ground in March, 2018, with an opening date in September, 2018.

Balance of Agenda

Regent Link moved and Regent Hall seconded to approve the balance of the
Agenda, subject to the availability of funds and/or the limitations of the budget.
(The Agenda is attached.)

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

Regent Hall said he and Dr. Faltyn have met frequently since Dr. Faltyn became the President of
OPSU. He said he toured the President’s Home last week and McFarland Architects did a great
Job on its completion. That project will be transformational not just to the OPSU campus, but also
to the surrounding area. President Faltyn has a lot of different ideas which are beginning to come
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to fruition. Guymon passed a $20 million bond issue last week for its public schools which created
a 30 percent increase in ad valorem tax. An increase such as this has not been done in the past
20 years. Dr. Faltyn has offered great leadership in the area. The Panhandle is on the cusp of
entering into a transformational opportunity if its leaders are progressive-minded enough to pursue
the transformation. Dr. Faltyn is leading that charge and is well-respected. He said Dr. Faltyn has
already accomplished a lot and the Board is expecting a lot more from him and they know he is

capable. Regent Hall expressed appreciation to Dr. Faltyn for his quality leadership for all of
Oklahoma.

Regent Burns asked Dr. Faltyn to confirm that he and his family are living in the President’s Home.
Dr. Faltyn affirmed this and noted that they are still settling into the home.

The business of Oklahoma Panhandle State University being concluded, Dr. Faltyn and members
of the OPSU administration were excused from the meeting.



OKLAHOMA PANHANDLE STATE UNIVERSITY
Goodwell, Oklahoma

October 20, 2017

Board of Regents for Oklahoma A & M Colleges

Dear Board Members,

Subject to the budgetary limitations and availability of funds, the following

expenditures are submitted for Board Approval with purchases to be coordinated
through the Board Purchasing Office.

Part A---General Information/Reports Requiring No Action By the Board
1. Personal remarks — Dr. Tim Faltyn
2. Panhandle Magazine
Part B---Resolutions
None
Part C---Policy and Operational Procedures
None
Part D---Personnel Actions

1. Board approval is requested for the following personnel actions:

Employee Position Salary Effective Assignment Explanation
Morgan Blevins Bookstore Manager $40,000 10/30/2017 12 Month Replacement

2. The following faculty and staff have announced their intention to retire or resign:

Emplovee Position Effective Explanation
Eric Begley Bookstore Manager 12/8/2017  Resignation



Part E---Instructional Programs

Board approval is requested for an exception to the Oklahoma State Regents for Higher
Education Policy 3.10.3.A. Concurrent Enroliment Policy for a new pilot program, the
Panhandle Early College High School Dual Credit Program.

The Panhandle Early College High School Dual Credit Program is designed to provide
qualified high school students the opportunity to earn an Associate of Science degree
while still in high school. Graduates graduate with a High School diploma and an
Associate of Science degree simultaneously. This program is one of two pilots in

the State of Oklahoma (see attachment).

Board approval is requested to offer a new continuing education instructional program to
provide a non-traditional route to Provisional Special Education Certification for area K-12
teachers (see attachment).

3. Board approval is requested to add a Master of Business Administration with an Emphasis in

Agribusiness degree. The School of Business and Technology and the School of Agriculture
have identified demand for a Master of Business Administration degree from students,
graduates, and the communities OPSU serves (see attachment).

Part F---Budgetary Actions

None

Part G---Other Business and Financial Matters

Board Approval is requested to name the Oklahoma Panhandle State University football
stadium the “Anchor D Stadium,” and the Oklahoma Panhandle State University basketball
and volleyball arena the “Anchor D Arena.” This proposal meets all of Oklahoma Panhandle
State University’s criteria for naming of facilities and has been reviewed by legal counsel.

Part H---Contractual Agreements (other than construction and renovation

None

Part [---New Construction or Renovation of Facilities

None

Part J---Purchase Requests

None

Part K---Student Services/Activities

None



Part L---New Business Unforeseen At Time Agenda Was Posted

None

Part M---Other Informational Matters Not Requiring Action of the Board

1. Oklahoma Panhandle State University has selected CEC as the On-Call Engineering Firm
to provide engineering services for the OPSU football turf project.

2. The August and September 2017 Summary of Out-of-State Travel reports are attached.

Respectfully submitted,
/[/-“@/

Dr. Tim Faltyn
President
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Panhandle State and Guymon

Early College High School
Dual Credit Program

The Panhandle State and Guymon Early College High School Dual Credit Program will offer the right brand of
students the chance to graduate from high school with a college degree. The program will benefit all
generations of college students, and provide cost effective advanced learning opportunities for the
demographics Guymon serves. Beginning their sophomore year of High School, students will begin college
coursework while still having a complete high school experience. Upon graduation, students will attain an
Associate of Science in General Studies with concentrations available in Education, STEM, and Business fields.

Admission Requirements
Two Ways to Qualify for Admission

Act or Pre-ACT Score GPA and Class Rank
20 Composite Unweighted HS GPA 3.0 and Class Rank top 50%

Associate of Science in General Studies

Areas of Concentration

Education
Pre-Education

Health and Physical Education

STEM
Mathematics and Physics

Science (Biology., Chemistry. and Earth Science)

Business
Agribusiness
Business Administration
CIS
Sample Schedule
Sophomore Year Junior Year Senior Year
Fall Student Success Fall Biological Fall Freshmen English |
4 Hours ‘Seminar 7 Hours Science 9 Hours 6 Major Hours
Social Science 3 Major Hours
Spring Humanities Spring Physical Science | Spring Freshmen English 11
6 Hours History 1492- 7 Hours 3 Major Hours 9 Hours 6 Major Hours
1877
Summer Economics Summer 3 Major Hours Summer Humanities
6 Hours American 6 Hours College Math 8 Hours Liberal Arts and Science
Government Elective
2 Major Hours

*All courses available in traditional format as well as online.

1"




SCHOOL OF EDUCATION

Rationale

The region which Oklahoma Panhandle State University
serves has a demonstrated need for more PK-12 teachers
certified to teach special education. In response to this
demand, OPSU seeks to offer a Non-Traditional Route to
Special Education Certification continuing education
program. This intensive program will provide area
teachers additional training from content experts along
with supervised field experience to see provisional
certification from the State of Oklahoma Department of
Education certification and the employment
opportunities this certification provides.

Provisional Special Education
Certification Training 150

Clock Hours

12

OKLAHOMA PANHANDLE STATE UNIVERSITY

Provisional Special Education Certification Training
Requirements for Academic Year 2018-2019

Instruction Topics
Introduction to Special Education
Individualized Education Programs

Behavioral Management

Effective Teaching, Reading, and Math Strategies
Assessment

Legal and Ethical Issues

120

Field Experience 30

The continuing education curriculum consists of 120
clock hours of seat instruction and 30 clock hours of field
experience. The 120 hours of seat instruction will be
delivered online via the D2L format already in place at
Panhandle State University. The 30 hours of field
experience will be conducted in partnership with our
local public schools. Once the Provisional Special
Education Training is complete, a student may obtain
employment and apply for a provisional certificate.



Master of Business Administration

Rationale

The region which Oklahoma Panhandle State University
serves enjoys a robust economy driven by area
agricultural producers, processers, and related support
and supply industries. The rapid growth of these
agricultural industries has created demand for higher-
level management competencies not currently met by
existing academic programs. The Master of Business
Administration with an emphasis in Agribusiness is
designed to provide students the opportunity to develop
and enhance skills to support a wide variety of career
goals in business and agriculture. This academic program
concentrates on management, a critically needed set of
skills for the regional economy.

Master of Business Administration (MBA})
Agribusiness Emphasis (Online) 36

Semester Hours

13

OKLAHOMA PANHANDLE STATE UNIVERSITY
SCHOOL OF BUSINESS AND TECHNOLOGY

Requirements for Students for Academic Year 2018-2019
Minimum Overall Grade Point Average: 3.0
(cumulative graduation/retention GPA)

Core Courses

ACCT 5103-Managerial Accounting

ECON 5653-Managerial Economics

BADM 5763-Business Statistics

Ci5 5853-Information Systems & Information
Technology

FIN 5783-Financial Management

MGMT 5013-Management & Organizational
Behavior

MKTG 5983-Strategic Marketing Management

MGMT 5983-Strategic Management &
Business Policy

Electives

AG 5000-Agricultural Commadities

AG 5193-Managing Price Risk

AG 5923-Economics & Policy

AG 5933-Revenue Management

ANSI 5713-Principles of Feedlot Management

ANSI 5983-Livestock Sales & Marketing

BADM 5103-Managerial Jurisprudence

MGMT 5873-Human Resource Management

MGMT 5893-Quantitative Methods &
Operations Analysis

29

12

A minimum of 36 hours and overall G.P.A. of 3.0 is required
for graduation. A minimum of 30 hours must be completed
at OPSU, with the option to transfer in 6 hours approved
MBA courses from a regionally accredited program. A
grade of "C" or better is required for all courses in common
MBA Core.



OKLAHOMA PANHANDLE STATE UNIVERSITY

INSTITUTION

SUMMARY OF OUT-OF-STATE TRAVEL AS OF Aug-17
MONTH
FY18 FY17 FY18 FY17
TRAVEL THIS MONTH | CORRESPONDING MONTH| TRAVEL THIS YEAR CORRESPONDING YEAR
FUND NUMBER| AMOUNT NUMBER AMOUNT | NUMBER| AMOUNT NUMBER AMOUNT
SOURCE |OF TRIPS| EXPENDED OF TRIPS EXPENDED |OF TRIPS| EXPENDED | OF TRIPS | EXPENDED
REVOLVING
ST APPRO 9|5 2,474.21 9 $3,291.45 16| S 5,260.03 17§ 8,829.74
FEDERAL
PRIVATE
AUXILIARY 2 308.60 0 $0.00 5§ 2,199.71 71 4,207.89
OTHER
TOTAL 11| S 2,782.81 9 $3,291.45 21| 5 7,459.74 24| $ 13,037.63
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OKLAHOMA PANHANDLE STATE UNIVERSITY

INSTITUTION

SUMMARY OF OUT-OF-STATE TRAVEL AS OF Sep-17
MONTH
FY18 FY17 FY18 FY17
TRAVEL THIS MONTH | CORRESPONDING MONTH| TRAVEL THIS YEAR CORRESPONDING YEAR
FUND NUMBER | AMOUNT NUMBER AMOUNT | NUMBER| AMOUNT NUMBER AMOUNT
SOURCE |OF TRIPS| EXPENDED OF TRIPS EXPENDED |OF TRIPS| EXPENDED | OF TRIPS | EXPENDED
REVOLVING
ST APPRO 8|S 1,089.01 7 $2,445.57 24| 5  6,349.04 24| S 11,275.31
FEDERAL
PRIVATE
AUXILIARY 1 208.00 3 5763.79 6| S 2,407.71 10| $ 4,971.68
OTHER
TOTAL 9|$ 1,297.01 10 $3,209.36 30| S 8756.75 34| $ 16,246.99
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CONNORS STATE COLLEGE, WARNER. OKLAHOMA

Dr. Ronald Ramming, President, and Mr. Mike Lewis, Vice President for Fiscal Services, appeared
before the Board of Regents to present the business of Connors State College and review the
Agenda for members of the Board. President Ramming said he brought Dr. Anita Thompson,
Executive Director of the Connors State College Development Foundation, and Dr. Janet Wansick,
Vice President for Academic Affairs, to attend this meeting in order to introduce them to the Board.
They are the newest members of the Connors State College (CSC) administration, He hopes the
Board will get to know them more, and he is very impressed with their work so far.

Dr. Thompson is a native of Elk City and has been employed for the last 17 years at Northeastern
State University; she hit the ground running when she was hired at CSC. Dr. Wansick will begin
her position as the Vice President for Academic Affairs on November 1. She was the Vice
President of Academic Affairs at Eastern Oklahoma State College (EOSC) and is very
well-respected by her peers. She recently led a very successful Higher Learning Commission
(HLC) visit at EOSC, and her skills in that area will prove valuable for CSC during its HLC visit
in 2021.

Dr. Ramming highlighted the preliminary enrollment data in the CSC Agenda and said he is very
proud of the positive increase in enrollment this fall. Credit hours increased by 2.65 percent and
head count increased by 3.28 percent. These numbers include a 33 percent increase in first-time
freshman enrollment. The recruitment team has done a wonderful job, and the increase in CSC’s
offerings at the correctional facilities has played a role in those numbers as well,

Dr. Ramming referenced the Connection and highlighted several articles. Connors hosted a very
successful College and Career Fair with over 1,300 students in attendance and which is
traditionally known as one of the larger fairs in the State with great support from the local high
schools. An outstanding group of individuals was inducted to the CSC Athletic Hall of Fame. The
Erin Duncan Scholarship was created in honor of a former CSC student who was tragically killed
during her attendance at an ATV race, and it will fund a scholarship each year for a rodeo student
who is an agriculture major. The successes of the Rodeo Team and Shooting Sports Team and the
freshman Livestock Judging Team recently winning at the Tulsa State Fair and at the Texas State
Fair were mentioned.

Peace Officer Commission
Dr. Ramming requested approval of the peace officer action as listed in the CSC Agenda.
Regent Milner moved and Regent Anthony seconded to approve the

recommendation of the CSC administration regarding the peace officer
commission as follows:

Commission: Commission No.
Jameson Keith 747

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.
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Regent Bums welcomed Dr. Wansick and Dr. Thompson to Connors State College and
congratulated the administration on the increase in enrollment. He said he anticipated a challenge
for the College this year, and he is very pleasantly surprised to see the enroliment increase given
the environment.

The business of Connors State College being concluded, Dr. Ramming and members of the CSC
administration were excused from the meeting.
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CONNORS STATE COLLEGE

Warner, Oklahoma
October 20, 2017

Board of Regents for the Oklahoma A&M Colleges

Dear Board Member:

Subject to budgetary limitations and availability of funds, the following expenditures are submitted for
Board approval with purchases to be coordinated through the Board Purchasing Officer, Oklahoma State
University. We recommend the following business for your consideration and approval.

A GENERAL INFORMATION REPORTS REQUIRING NO ACTION BY THE BOARD:
1. Personal Remarks — Dr. Ron Ramming
e Preliminary Fall Enrollment Update

¢ Connection

B. RESOLUTIONS:
None

C. POLICY AND OPERATIONAL PROCEDURES:
None

D. PERSONNEL ACTIONS:
None

E. INSTRUCTIONAL PROGRAMS:
None

F. BUDGETARY ACTIONS:
None

G. OTHER BUSINESS AND FINANCIAL MATTERS:
1. Peace Officer Commission
Board approval is requested for peace officer commission of part-time Reserve Campus Police
Officer Jameson Keith. Officer Keith is scheduled to receive his CLEET certification on October
26, 2017.

H. CONTRACTUAL AGREEMENTS (other than construction and renovation)

Norne

L NEW CONSTRUCTION OR RENOVATION OF FACILITIES:
None

Connors State Colflege

Agenda -
Page One

October 20, 2017
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J. PURCHASE REQUESTS:

None

K. STUDENT SERVICES/ACTIVITIES:
None

L. NEW BUSINESS UNFORESEEN AT TIME AGENDA WAS POSTED:
None

M. INFORMATIONAL MATTERS NOT REQUIRING ACTION OF THE BOARD:
August 2017 Out-of-State Travel Report (see attached)

September 2017 Out-of-State Travel Report (see attached)
FY18 First Quarter Livestock Sales Report (see attached)

FY18 First Quarter Veterinary Payments Report (see attached)
FY18 First Quarter FTE Report (see attached)

L ol o

Respectfully submitted,

Dr. Ron Ramming
President

Connors State Coilege
Agenda — October 20, 2017
Page Two



CONNORS

— STATE COLLEGE —

Building Futures One At A Time Since 1908

Fall 2017 Preliminary Enrollment Data
October 12, 2017

Fall Enrollment Comparison
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CONNORS

— STATE COLLEGE —

Building Futures One At A Time Since 1908

SUMMARY OF OUT-OF-STATE TRAVEL FOR THE PERIOD OF AUGUST 2017

TRAVEL CORRESPONDING AMOUNT AMOUNT
THIS MONTH EXPENDED EXPENDED
MONTH LAST FISCAL YEAR CURRENT PRIOR
FUND NO. AMOUNT NO. AMOUNT NO. FISCAL NO. FISCAL
SOURCE OF TRIPS | EXPENDED | OF TRIPS | EXPENDED [ OF TRIPS YEAR OF TRIPS YEAR
ST. APPROP. 0 0.00 0 0.00 2 $ 193576 0 0.00
FEDERAL 1 $ 2,042.49 0 0.00 2 $ 446555 0 0.00
PRIVATE 0 0.00 0 0.00 0 $0.00 0 0.00
AUXILIARY 0 0.00 0 0.00 0 $0.00 0 0.00
OTHER 0 0.00 0 0.00 0 $0.00 0 0.00
TOTAL 1 $ 2,042.49 0 0.00 4 $ 6,401.31 0 0.00
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CONNORS

— STATE COLLEGE —

Building Futures One At ATime Since 1908

SUMMARY OF OUT-OF-STATE TRAVEL FOR THE PERIOD OF SEPTEMBER 2017

TRAVEL CORRESPONDING AMOUNT AMOUNT
THIS MONTH EXPENDED EXPENDED
MONTH LAST FISCAL YEAR CURRENT PRIOR
FUND NQ. AMOUNT NO. AMOUNT NO. FISCAL NO. FISCAL
SOURCE OF TRIPS | EXPENDED | OF TRIPS [ EXPENDED [ OF TRIPS YEAR OF TRIPS YEAR

ST. APPROP. 1 $273.91 0 0.00 3 $2,208.67 0 0.00
FEDERAL 0 0.00 0 0.00 0 $0.00 0 0.00
PRIVATE 0 0.00 0 0.00 0 $0.00 0 0.00
AUXILIARY 0 0.00 0 0.00 0 $0.00 0 0.00
OTHER 0 0.00 0 0.00 0 $0.00 0 0.00
TOTAL 1 $273.91 0 0.00 3 $2,209.67 0 0.00
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DATE

Q772017
0711712017
07/1812017
08/25/2017

CONNORS

— STATE COLLEGE —

Building Futures One At ATime Since 1908

LIVESTOCK SALES REPORT FIRST QUARTER FY18

CALAVAN CATTLE COMPANY
BOVINE ELITE, LLC
RANCE REYNOLDS
LEACH LIVESTOCK AUCTION

INDIVIDUAL
INDIVIDUAL
INDIVIDUAL
AUCTION

WHAT

BULL {(HOUSTON)
HITCH HIKER #127
HEIFER

(9) LAMBS  (5) PIGS

TOTAL

AMOUNT

$ 1,500.00
$ 1,032.00
$ 9,000.00

$ 1,590.02

_$1312202



CONNORS

— STATE COLLEGE —

Building Futures One At A Time Since 1908

VETERINARY PAYMENTS FOR THE FIRST QUARTER FY18

DATE
07/01/2017
07/05/2017
07/17/2017
07/18/2017
07/18/2017
07/18/2017
07/28/2017
07/28/2017
07/31/2017
08/01/2017
08/03/2017
08/15/2017
08/16/2017
08/20/2017
08/22/2017
08/25/2017

09/12/2017

VENDOR

MWI| Animal Health
MWI1 Animal Health
Coba Select Sires
RSM Farm Supply
RSM Farm Supply
MWI Animal Health
Warner Hardware
MWI Animal Health
RSM Farm Supply
Coba Select Sires
Warner Hardware
Warner Hardware

RSM Farm Supply

Atwoods Ranch & Home

Warner Hardware
Warner Hardware

RSM Farm Supply
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701
701
701
701
701
701
701
290
701
290
290
290
701
701
701

290

€ 8 B ¥ e H a A & & B s Y B 8 B

AMOUNT
980.28
490.06
140.00

18.75
9.50
324,22
31.28
88.94
17.85
140.00
113.99
76.46
130.95
47.95
179.76
45.48

12.60

TOTAL §

2,849.08
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October 20, 2017

NORTHEASTERN OKLAHOMA A&M COLLEGE. MIAMI. OKLAHOMA

Dr. Jeff Hale, President, and Dr. Mark Rasor, Vice President for Fiscal Affairs, appeared before
the Board of Regents to present the business of Northeastern Oklahoma A&M College and review
the Agenda for members of the Board.

President Hale said he had a chance to walk around the OSU campus after yesterday’s meetings
and it is absolutely perfect and something of which to be proud. Last night’s event was
world-class and Chef Tiffany Poe, who spoke at the event, is a graduate of NEO and grew up in
Miami, Oklahoma.

Dr. Hale referenced the NEO Update, which highlights the 75" annual NEO Homecoming; the
honorees inducted into the NEO Alumni Hall of Fame; and the success of the rodeo teams and the
record rodeo program enrollment of 71 students.

He said the NEO administration is very proud of the enrollment increases in the areas of total
enrollment, total full-time equivalent semester hours, total first-time students for Fall 2017, and
concurrent enrollment of high school students. The four leading rural institutions for enrollment
in Oklahoma are all within the Oklahoma Agricultural and Mechanical Colleges (A&M) System.
Nationally, the community college enrollment rate has declined for the sixth year in a row. Going
forward, there is no doubt that credit hour production for the rural schools may be the greatest
challenge in regard to budgets and strategic plans. He does not see any long-term sustained growth
on the horizon for the rural schools. Regent Burns asked if that issue is statewide. Dr. Hale affirmed
this. Regent Burns asked if he understood correctly that the A&M institutions are leading rankings
in Oklahoma. Dr. Hale said that is correct. Even though the System schools are defying the odds
and performing better than the rest of the rural schools in Oklahoma as well as nationally, it is still
a very flat situation. Regent Burns asked if the other rural schools in the State show declining
enrollment growth. Dr. Hale responded affirmatively. Regent Burns said the fact that the A&M
schools are staying steady or growing says a lot about the System. He asked if the A&M enrollment
is in part coming from the other schools with which they are competing. Dr. Hale said he thinks
that is part of the reason due to strategies based on OSU’s recruitment model being implemented
at the other A&Ms. He believes the A&M institutions have prettier, more showable campuses and
are trending differently than their competing schools. They have a lot of momentum that many of
the other schools in Oklahoma do not have right now, and the increases shown represent a lot of
hard work. Dr. Hale recognized the recruiting staff and all involved in the recruiting efforts.

President Hale highlighted the retention and graduation rates outlined in items A-3 and A-4 of the
Agenda. He noted that NEO continues to be at the national and state averages or slightly ahead.
Generally speaking, the rates are very flat. Even though NEO performs and compares okay, it is
known this is not the type of trending situation preferred by the Board and the administration.
Retention rates and graduation rates are key factors in recruitment strategies., OSU is leading the
way with the Finish in Four program, which helps students finish their degrees in four years. Unless
there are resources in the areas of time, people, and money, it is nearly impossible to increase these
numbers. The numbers will not change unless a very intentional commitment is made to the
programs and services which drive them.
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Northeastern Oklahoma A&M College - 2 October 20, 2017

Regent Bumns asked whether a program such as the pilot high school concurrent enrollment
program at OPSU would help raise the graduation rate for NEO. Dr. Hale said the College’s
concurrent enrollment increased by 20 percent, which is one of the largest increases in the State of
Oklahoma, The challenge is that most concurrent students end up at Oklahoma State University,
Northeastern State University, the University of Oklahoma, or Pittsburg State University. Students
do not stay at NEO because they have so many opportunities within the region. Concurrent
enrollment students are a non-factor in NEO’s retention and graduation rates and do not count.
Regent Burns said the plan presented by Dr. Faltyn is that students would not simply graduate high
school but also earn a certificate from the University. He asked how it would change NEO’s
graduation rate if a similar program were implemented. Dr. Hale said that is an excellent question
and he does not believe the impact has been analyzed. Dr. Faltyn said OPSU does not receive
credit for the concurrent enrollment students because those students take 18-24 credit hours and
transfer to another institution, many out-of-state. Through the pilot program, the University would
receive credit for the associate degree obtained while that student is in high school. Dr. Hale said
there would be more associate degrees conferred. He is uncertain whether anyone has analyzed
whether those degrees would count towards the school’s retention rate, but the institution is not
technically retaining students while they are attending high school. Dr. Hale said the number of
degrees conferred would move in a positive direction, but students must be first-time, full-time
freshmen to count toward retention and graduation rates. Regent Burns said the fact that those high
school students graduate from college and do not count towards the graduation rate needs to be
fixed and that metric needs to be changed. Dr. Hale said if this concurrent enrollment model
becomes the standard, the institutions will absolutely want to count those students in their metrics.
Regent Burns asked if the entire purpose of the pilot program at OPSU is to identify whether
concurrent enrollment can be used to achieve efficiencies in higher education. Dr. Faltyn
responded affirmatively, Dr. Hale said with the reduction of resources and staff to do labor-
intensive strategies regarding student success, it becomes more and more difficult to gain positive
outcomes. The priority and importance of these matters does not change, but it does make it more
difficult to improve the performance.

Regent Link noted that the State of Oklahoma’s two-year college three-year graduation rate is 15
percent on average. Dr. Hale said it has moved from 15 percent in 2012 to 22 percent in 2016.
NEQ is right above the national average at 24 percent. He believes the reason Oklahoma’s numbers
have increased over the past four to five years is that Oklahoma was at the bottom and there was
nowhere to go but up, but also because the urban schools have done a much better job at increasing
their graduation rates over the past decade. He believes those urban schools are largely responsible
for driving the graduation rate increases. Regent Link asked where the 75 percent who do not
graduate are going. Dr. Hale said in NEO’s case, many students transfer out after three semesters.
Many athletes leave after three semesters because more and more Division I and Division II
schools want those athletes on campus in January rather than August, so NEO does not get credit
for those students’ success because they leave before they graduate. Most students who do not
graduate are either still in school after three years, which is not reflected on the chart since it is a
3-year snapshot, or stop attending completely.

Regent Callahan asked Dr. Hale if he has the numbers on which of those students matriculate to

other universities and do not graduate. Dr. Hale said NEO is a border school, so many students go
to Arkansas, Kansas, and Missouri. It is difficult to track those students.
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Regent Anthony asked if there is a significant amount of remediation needed for students. Dr. Hale
said significant is an unfortunate understatement. Of all new students at NEQ, 70 percent require
remediation. Of the 750 new students this fall at NEO, 50 percent require more than one
remediation class and eighty-one percent require math remediation. NEO has moved to a five-day-
per-week math course, which allows students to remediate and earn a gateway math class within
the same course. Approximately one-third of all math classes at NEO are offered in that capacity.
Much of the challenge with a five-day-per-week math class is its conflict with the instructional
model. Teachers are needed for five days per week rather than three, which creates the need for
more teachers. NEO does not have the budget capabilities to hire more teachers. The early results
on this model of remediation are good. Really good numbers are expected with regard to the
number of students who complete their math requirements and stay in school and graduate.

Approval to Expand the Scope of the New Dormitory Project

Dr. Rasor presented this item and requested Board approval. The new dormitory, which was Board
approved in September, 2016, was recently completed, and what was not realized when that project
was begun was the fact that Speaker Hall would need to be torn down. Speaker Hall housed the
men’s and women’s soccer program. The teams are currently housed in the gymnasium, which is
far from adequate for the teams. Amendment to the initial approval of the dormitory project is
requested to include a new Soccer Storage Facility for the men’s and women’s soccer teams. This
item is directly related to the dormitory project because the previous soccer facility had to be
demolished in order to proceed with construction of that dormitory. The dormitory project was
completed at $400,000 under budget and the Soccer Storage Facility is anticipated to cost
approximately $500,000- $700,000. Dr. Rasor noted that any new construction must be permitted
by the Oklahoma Water Resources Board (OWRB) due to the fact that NEO is in a flood plain.

Regent Burns asked when it is expected to hear from the OWRB regarding construction of this
facility. Dr. Rasor said it is anticipated construction of this facility could move forward quickly
after Board approval, as there have already been conversations with the QOWRB.

Regent Hall moved and Regent Anthony seconded to approve the expansion of

the scope of the new dormitory project to include a new Soccer Storage Facility,
as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions; None. Absent: Davis.
The motion carried.

Balance of Agenda

Regent Milner moved and Regent Hall seconded to approve the balance of the

Agenda, subject to the availability of funds and/or the limitations of the budget.
(The Agenda is attached.)
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Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

Dr. Hale said it is important to him to convey to the Board that NEO uses all of the services offered
by the Board on a regular basis and they are invaluable. The level of services received from the
various departments is always positive, helpful, and timely. The Board offices play an important
role in the individual institutions’ success. There are dedicated, hard-working people that are

helping to support these efforts all across the State of Oklahoma, and he appreciates their hard
work.

Regent Burns said he would like to publicly thank Dr. Hale for all of his ideas on finding
efficiencies in higher education. One of the biggest focuses of the Board, especially given the
current political environment, is finding efficiencies. He appreciates Dr. Hale as well as the other

institutional presidents for helping to find ways to be efficient in response to the current budget
situation.

Regent Anthony said the Oklahoma State Regents for Higher Education Task Force on the Future
of Higher Education, of which he is a member, is looking at the entire higher education system.
Mr. Weaver and his staff were key elements to shared services discussions, much of it because the
presidents in the A&M System have been so willing to work and collaborate in saving where they
can while continuing to provide better services to students. Presentations were made at task force
subcommittee meetings and the presidents did a wonderful job.

Regent Burns said he would like to ask all of the A&M System Presidents and their administrative
staff members to do a better job informing the public about all they have done and all they continue
to do to find efficiencies. He wants to dispel the myth that there is great waste in higher education.
Waste has been a focus for so long out of necessity resulting from budget cuts that he believes it
is mostly, if not entirely, gone. He does not know that the public is aware of this fact, and as a
result the institutions are burdened with the myth of waste, which is very destructive to the current
political environment. He would like all of them to consider ways in which they can advocate more
on behalf of higher education and the efficiencies that have been achieved, the future needs, and
the value of higher education in the success of the State and its children. That is a focus of the
Board, particularly this year, and he would ask it to be the institutions’ focus as well.

The business of Northeastern Oklahoma A&M College being concluded, Dr. Hale and Dr. Rasor
were then excused from the meeting.
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NORTHEASTERN OKLAHOMA A&M COLLEGE

Miami, Oklahoma
October 20, 2017

Board of Regents for OSU and the A&M Colleges
Stillwater, Oklahoma

Dear Board Members:

Subject to budgetary limitations and availability of funds, the following expenditures are submitted for Board
approval with purchases to be coordinated through the Board Purchasing Officer, Oklahoma State University. We
recommend the following business for your consideration and approval.

PARTA- GENERAL INFORMATION/REPORTS REQUIRING NO ACTION BY THE BOARD

1.

President’s Remarks

October 2017 “NEQ Update”

Fall 2017 Enrollment Comparison

a. Total enroliment for the fall 2017 semester has increased from Fall 2016 by 0.9%, from
2082 to 2102.

b. Total Full-time equivalent semester hours for Fall 2017 semester has increased from fali
2016 by 0.6%, from 1743 to 1754,

c. Total First-time students for Fall 2017 semester has increased from Fall 2016 by 4%, from
676 to 703.

d. Concurrent enroliment of high school students has increased from Fall 2016 by 18.1 %, from
215 to 254.

Fall-to Fall Retention Rates of First-time, Full-Time Freshmen

National Two-Year
Year NEO College Oklahoma Two-Year College Average College Average
2011-2012 59.20% 56.40% 58.20%
2012-2013 56.50% 54.40% 59.30%
2013-2014 56.50% 56.10% n/a*
2014-2015 54.60% 58.80% 61.00%
2015-2016 58.00% 61.00% nfa*
Source: OSRHE UDS (OEIS.STUDENT_RECORD) Aprli 2017; National Center for Educational Statistics - Digest of Educaticn
Statistics; *not available at this time
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October 20, 2017 Northeastern Oklahoma A&M College Page 2
PARTA- GENERAL INFORMATION/REPORTS REQUIRING NO ACTION BY THE BOARD (Continued)

4.  3-Year Graduation Rates of First-time, Full-Time Freshmen

NEO College
Graduation Oklahoma Two-Year College Graduation | National Two-Year College
Year Rate Rate Graduation Rate
2011-2012 20.90% 15.20% 20.20%
2012-2013 20.50% 15.50% 19.80%
2013-2014 22.90% 16.80% 19.50%
2014-2015 23.80% 19.80% 22.00%
2015-2016 24.00% 22.30% n/a*
Source: OSRHE UDS {OEIS. STUDENT_RECORD, ODS.Student_Degree_Awarded), National Center for Educational Statistics - Digest
of Education Statistics; *not avallable at this time

PART B- RESOLUTIONS

None

PART C- POLICY AND OPERATIONAL PROCEDURES

None

PART D - PERSONNEL ACTIONS
1. Change of Salary Promotion

a. Matt Westphal, promoted to position of Director of Information Technology, annual
salary $56,815 effective November 1, 2017.

PARTE- INSTRUCTIONAL PROGRAMS

None

PART F- BUDGETARY ACTIONS

None
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PART G- OTHER BUSINESS AND FINANCIAL MATTERS

1. Peace Officer Commission

We request peace officer commission for Campus Police Officer Ron Journagan. Officer
Journagan is CLEET-certified.

2. Revocation of Police Officer Commission

We request revocation of police officer commission for former officer, Charles Miller,
effective August 28, 2017.

PART H- CONTRACTUAL AGREEMENTS (other than construction and renovation)

None

PART1- NEW CONSTRUCTION OR RENOVATION OF FACILITIES

1. Approval to expand the scope of the new dormitory project.

Board authorization is requested to amend the scope of approval granted September 9, 2016
to include design and construction of a Soccer Storage Facility. The original approval was for
the design and construction of a new dormitory. Construction of the new dormitory required
that the men’s and women's soccer facility be destroyed. The new dormitory is complete and
under budget by approximately $400,000. The new Soccer Storage Facility is expected to cost
approximately $500,000 to $700,000. The wide range is due to unknown permitting
requirements from the Oklahoma Water Resources Board. Both the architect, AIP, and the
contractor, Crossland Construction, have agreed to the expanded scope.

PART]- PURCHASE REQUESTS

None

PART K- STUDENT SERVICES/ACTIVITIES

None

PART L- NEW BUSINESS UNFORSESEEN AT TIME AGENDA WAS POSTED

None
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PART M - OTHER INFORMATIONAL MATTERS NOT REQUIRING ACTION OF THE BOARD

1.  Out-of-State Travel Summary

The Summary for Qut-of-State Travel for August and September 2017 are attached.

Respectfully Submitted,

oy L. bt

Dr. Jeffery L. Hale
President
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Northeastern Oklahoma A&M College Page 5
Northeastern Oklahoma A&M College
Summary of Out-of-State Travel as of | Aug-17
Column (1): Travel This Month Column (2): Corresponding Month Last FY
Column (3): Amount Expended Current FY Column (4): Amount Expended Prior FY
No. | Amount Amount Amt. Exp Amt. Exp
Trips |Expended| No. |Expended|No.Trips |CurrentFY| No. Prior FY
Fund Source (1) (1) Trips {2) (2) (3) {(3) Trips (4) (4)
Revolving
State Approp. 2| $186.92 1] 5484.50 6| $1,487.96 1| $484.50
Federal 0 $0.00| ol $o0.00 0 $0.00 0 $0.00
Private
Auxiliary 1] $0.00| 0 $0.00 0 $0.00 0 $0.00
Other
Total 2| $186.92 1| $484.50 6| $1,487.96 1| $484.50
INortheastem Okllahomé AI&M College B il
Summary of Out-of-State Travelasof = Sep-17
Column (1): Travel This Month Column (2): Corresponding Month Last FY
Column (3}: Amount Expended Current FY Columnn (4): Amount Expended Prior FY
No. | Amount Amount Amt. Exp Amt. Exp
Trips |Expended| No. |Expended|No. Trips |Current FY| No. Prior FY
Fund Source (1) (1) Trips (2) (2) (3) (3) Trips (4) {4)

Revolving
State Approp. 3| $408.33 (1] $0.00 9 $1,896.29 1| $484.50
Federal 0 $0.00 0 $0.00 0 $0.00 0 $0.00
Private
Auxiliary 4| $595.83 0 $0.00 4| $595.83 0 $0.00
Other
Total 7] $1,004.16 0 $0.00 13| $2,492.12 1 $484.50
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October 20, 2017

LANGSTON UNIVERSITY. LANGSTON, OKLAHOMA

Dr. Kent Smith, President, and members of the Langston University administration appeared
before the Board of Regents to present the business of Langston University and review the Agenda
for members of the Board. Dr. Smith said it is homecoming week at Langston University and due
to those activities, he was unable to attend the event last evening. He said Ms. Powell reported to
him that the dinner last evening was excellent, and he expressed appreciation to President Hargis
for the hospitality.

Last evening was the coronation of Mr. and Ms. Langston University, which is a very big deal for
the University. He believes this is the largest crowd the University has seen for homecoming. The
tailgating area is never sold out, but it sold out two weeks ago, and the Gala is also sold out. He
said he is headed to the Langston University-Oklahoma City campus after today’s meeting to meet
with the Langston University National Alumni Association (LUNAA). He said the Langston
University football team is currently 6-0, ranked 8 in the country, and as of yesterday ranked 3%
in the national Historically Black Colleges and Universities (HBCU) polls. If OPSU and Langston
win their games tomorrow, Langston will play against OPSU the following Saturday in the
conference championship game. He said the 12 Annual President’s Gala will be held at Langston
this evening, which will raise $50,000-$75,000 for student scholarships.

Approval of Revised Langston University Staff Handbook

Dr. Smith requested approval of a revised version of the Langston University Staff Handbook. The
policies have been updated as needed in the past. During the Higher Learning Commission (HLC)
reaccreditation visit, it was requested by the HLC to have the entire handbook Board approved by
November. (The revised Langston University Staff Handbook is on file in the Board of Regents’
Office as Document No, 3-10-20-17.)

Regent Anthony moved and Regent Milner seconded to approve the revised
Langston University Staff Handbook, pending final review by the Office of
Legal Counsel.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions; None. Absent: Davis.
The motion carried.

Approval of Personnel Actions

Dr. Smith requested approval of the personnel actions listed in the Agenda. He noted that Item 5
is a request to commission a female campus police officer. Langston University has been in search
of a female officer for a number of years, as female officers are very difficult to find. Ms. Spiva
has already begun work and yielded some dividends for the Langston Police Department.

Regent Link moved and Regent Milner seconded for approval of the personnel
actions listed under Section D, Items 2-5, of the Agenda as presented.
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Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins, No: None. Abstentions: None. Absent; Davis.
The motion carried.

The business of Langston University being concluded, Dr. Smith and members of the Langston
University administration were excused from the meeting.
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BOARD OF REGENTS FOR THE OKLAHOMA A&M COLLEGES

Dear Board Members:
Please approve the following business items for Langston University.

Expenditures from Treasury Funds, contingent upon their availability, will be submitted for purchasing
through Mr. Scott Schlotthauer, Chief Procurement Officer.

A.

GENERAL INFORMATION/REPORTS REQUIRING NO ACTION BY THE
BOARD: NONE

RESOLUTIONS: NONE

POLICY AND OPERATIONAL PROCEDURES:

1.

Langston University respectfully requests approval to adopt a revised Staff
Handbook, pending final approval by the Office of Legal Counsel. The proposed
Staff Handbook includes the leave policies which were approved by the Board of
Regents in June of 2014, as well as the more recent revision of our updated Mission
and Vision Statements for the University. The majority of the staff handbook
remains unchanged since its last approval in 2009. The approvail of this handbook
will allow the University to remain in compliance with expectations set forth by the
Higher Learning Commission in our recent accreditation site visit in which we were
asked to obtain approval for the Staff Handbook as a whole instead of incorporating
updated policies as they received approval, as had been our practice. The Staff
Handbook is included in Attachment A for your review.

PERSONNEL ACTION:

1.

Langston University accepted the following notice of resignation:

James Quinn, Assistant Professor, Rehabilitation Counseling, School of Education
and Behavioral Studies, effective September 1, 2017.

Jeremy Lane, Director of Admissions, effective September 29, 2017.

Approval is respectfully requested to employ Kathleen Montella as Instructor,
School of Nursing and Health Professions, on a 9-month basis, at an annual salary
of $45,000.00, effective August 22, 2017.

Approval is respectfully requested to employ Kim Cobb as Research and
Instruction Librarian, on a 12-month basis, at an annual salary of $45,000.00,
effective September 7, 2017.

Approval is respectfully requested to employ Ruben Herron as Assistant Professor,
Rehabilitation Counseling, School of Education and Behavioral Studies, on a 12-
month basis, at an annual salary of $56,000.00, effective September 25, 2017.
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5. Approval is respectfully requested to employ and commission Brandi Spiva
as Campus Police Officer, on a 12-month basis, at an annual salary of
$27,500.00, effective August 22, 2017.

E. INSTRUCTIONAL PROGRAMS: NONE

F. BUDGETARY ACTION: NONE

G. OTHER BUSINESS AND FINANCIAL MATTERS: NONE

H. CONTRACTUAL AGREEMENTS (other than construction and renovation): NONE
R NEW CONSTRUCTION OR RENOVATION OF FACILITIES: NONE

J. PURCHASE REQUESTS: NONE

K.  STUDENT SERVICES/ACTIVITIES: NONE

L. NEW BUSINESS UNFORSEEN AT TIME AGENDA WAS POSTED: NONE

M. OTHER INFORMATIONAL MATTERS NOT REQUIRING ACTION OF THE
BOARD:

1.  Summary of Out-of-State Travel as of May 31, 2017:

Column (1): Travel This Month Column (2): Corresponding Month Last FY
Column (3): Amount Expended Current FY Column (4): Amount Expended Prior FY
SOURGE | NO.of | AMOUNT | NO.of [ AMOUNT | NO.of | AMT.EXP. |NO.of | AMT.EXP.
TRIPS | EXPENDED | TRIPS | EXPENDED | TRIPS | CURRENTFY | TRIPS PRIOR FY
(1) (1) (2) (2) 3) {3) (4) (4)
St. Approp.
10 $7,964.59 1 $4,081.47 53 $107,736.87 44 $87,431.30
Federal
20 $24,235.00 10 | $22,152.33 177 $354,424.60 162 $222,694.53
Private
Auxiliary
25 $34,682.42 1 $44,184.32 140 $434,170.00 109 $347,631.76
Other
TOTAL
55 $66,882 01 22 $70,418.12 370 $896,331.47 315 $657,757.59
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2.

Langston University

Summary of Out-of-State Travel as of June 30, 2017:

Column (1): Travel This Month
Column (3): Amount Expended Current FY

Page 3

Column (2): Corresponding Month Last FY
Column (4): Amount Expended Prior FY

FUND

SOURCE NO. of AMOUNT NO. of AMOUNT NO. of AMT. EXP. NO. of AMT. EXP.
TRIPS | EXPENDED | TRIPS | EXPENDED TRIPS CURRENT FY | TRIPS PRIOR FY
(1) (1) (2) (2) (3) {3) (4) 4)
St. Approp.
15 $16,271.67 1 $3,800.55 68 $124,008.54 45 $91,231.85
Federal
14 $32,818.88 22 $18,972.70 191 $387,243.48 184 $222,694 53
Private
Auxiliary
14 $3,5682.28 23 $54,906.96 154 $437,752.28 132 $347,631.76
Other
TOTAL
43 $52,672.83 46 $77.680.21 413 $99,004.30 361 $657,757.59
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3.  Summary of Out-of-State Travel as of July 31, 2017:

Column (1): Travel This Month
Column {3): Amount Expended Current FY

Column (2): Corresponding Month Last FY
Column (4): Amount Expended Prior FY

sgﬂ:ge NO.of | AMOUNT | NO.of | AMOUNT | NO.of | AMT.EXP. |NO.of [ AmT.EXP.
TRIPS | EXPENDED | TRIPS | EXPENDED | TRIPS | CURRENTFY | TRIPS || PRIOR FY
{1) {1) {2) {2) {3) {3) (4) {4}
St. Approp.
PRTOP 4 | $7.64012 0 $23.416.40 4 $7.640.12 0 $23,418.40
Federal
g $26,546.22 13 | $14,651.33 9 $26,546 22 13 $14.651.33
Private
Auxitia
LA I $1,389.52 7 $7,187.80 4 $1,389.52 7 $7.187.80
Other
TOTAL
17 | s3ss57586 | 20 $45.257.53 17 $35,575.86 20 $45 25753
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4.  Summary of Out-of-State Travel as of August 31, 2017:

Column (1); Travel This Month Column (2): Corresponding Month Last FY
Column (3): Amount Expended Current FY Column (4). Amount Expended Prior FY
souno: | No.of | AMOUNT | NO.of [ AMOUNT [ NO.of | AMT.EXP. |NO.of [ AMT.EXP.
TRIPS | EXPENDED | TRIPS | EXPENDED TRIPS CURRENT FY | TRIPS PRIOR FY
(1) 1) {2) (2) {3} {3) {4) {4)
s !
SLIEIT 2 $7,218.73 2 $7,187.60 6 $14,858.85 3 $30,606.00
Federal
20 $51,875.71 18 | $34,249.54 29 $78,421.93 K} $48,900.87
Private
Auxillary
1 $2,706.94 8 $9,403.78 5 $4,096 46 16 $16,591.58
Other
TOTAL
23 $61,801.38 28 $50,840.92 40 $97,377.24 50 $96,098.45

All items listed above are respectfully submitted for your approval.
Sipcerely,

o

KENT J. SMITH, JR.
PRESIDENT
LANGSTON UNIVERSITY
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OKLAHOMA STATE UNIVERSITY, STILLWATER, OKLAHOMA

President Burns Hargis and members of the OSU administration appeared before the Board of
Regents to present the business of Oklahoma State University and review the Agenda for members
of the Board.

President Hargis said he is pleased to have the Board on the OSU campus. He hopes the Regents
are able to get out on campus and enjoy some of the beautiful landscaping. President Hargis said
there has been a tremendous transformation of the OSU campus over the last few years, which has
a huge impact on the ability to recruit students and faculty. He said people constantly tell him how
gorgeous the campus looks. That was not by accident; the transformation began a few years ago
when Steve Dobbs, an OSU alumni, was recruited to work for OSU. Mr. Dobbs was given a budget
to give the OSU campus a makeover and he has certainly accomplished that. President Hargis
introduced Mr. Dobbs and requested he make a presentation regarding his landscaping efforts on
campus.

OSU Landscaping Presentation

Mr. Dobbs said he is grateful for the Board’s support, President Hargis’ vision, and Mr. Weaver’s
financial support. He introduced his staff, Dave Brown, Landscape Designer; John Lee,
Installation Coordinator; and Dustin Barrett, Foreman of the Landscape Shop Support Services.
Regent Burns expressed appreciation on behalf of the Board to Mr. Dobbs and all of his staff for
what has really been a landscaping transformation on the OSU campus. Regent Burns said he has
a strong landscaping background and has a real passion for it, and he has been around the OSU
Stillwater campus since the age of seven. He is about to turn 65, and the campus has improved
lightyears since he was a child. He said the campus was recently recognized as one of the most
beautiful campuses in all of the United States by Southern Living Magazine. Had they ranked all
of the institutions in their publication, he believes OSU would have been number one. He told
Mr. Dobbs his work is remarkable, and he is excited and appreciates the passion shown by the
landscaping team.

Mr. Dobbs highlighted a PowerPoint presentation, a hard copy of which is attached to this portion
of the minutes as ATTACHMENT A and considered a part of these minutes. Also distributed was
a pamphlet titled, “Oklahoma State University Landscape Services,” which is attached to this
portion of the minutes as ATTACHMENT B and considered a part of these minutes.

Mr. Dobbs said the landscape work has been a big challenge because the Landscape Services
Department is in charge of over 800 acres. He referenced the brochure that was distributed, and
noted that it was developed because of the number of tours requested of the campus. Mr. Dobbs
said the Landscape Services Department is dreaming big. The Landscape Master Plan was updated
in 2010, and it was implemented in 2011. He said a lot of the small gardens speak for themselves
and the PowerPoint presentation will highlight some of the dreams of the Department.
Construction documents have not been finalized, budgets have not been identified, and many of
the project costs have not been quoted; the presentation is truly just a vision of what could be done
to make major improvements on campus. Mr. Dobbs said slides two and three highlight the north
side of the Noble Research Center, which faces the old Power Plant that will eventually be
demolished. It is very underused space and its biggest use is during tailgating times. In all of the
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designs, the big picture is considered with all adjoining spaces. He said this space was redesigned
to utilize more space for students but also invite and welcome tailgaters. Vehicles can be driven in
and trailers can be parked on reinforced grass and tents can be erected. Regarding the south side
of the Noble Research Center, President Hargis encouraged them to think of what that space might
look like if it were a forested garden. He noted that less than 5 percent of the OSU campus has
shade cover, so he felt that was a brilliant idea and designed the image shown on slide four. The
granite screening allows the pathways to go unnoticed and allows students to criss-cross in their
paths across the space. Slide five shows the most iconic building on campus, the Edmon Low
Library, which needs some care. The fountain has problems and cannot be used year-round, and
the legacy walk dead-ends on either side of the Library. He noted that on all of the projects done,
the Landscape Services Department works very closely with Long Range Facilities Planning to
ensure the buildings are complimented. Slides six and seven show the potential of the space in
front of the Library, with a larger fountain and other design upgrades. The next slide shows the
most picturesque area of campus, the Formal Gardens. There are a lot of challenges with that area,
such as poor lighting and drainage, pavers that need to be replaced, and aggregate stones that are
breaking off. The vision for the Formal Gardens shown on slide nine maintains the shape of the
Garden, but updates all of the wornness, adds a more grand entrance on the south end, and ties the
area to University Avenue with a pedestrian plaza. The final slides show Theta Pond, The old
wooden bridges are beginning to wear and are a bottleneck for foot traffic. The upper bridge leaks
some and does not allow for proper waterfall flow. In the Landscape Master Plan, it was desired
to leave Theta Pond a natural-looking area. The vision for Theta Pond shown on slide eleven
depicts an updated, wider bridge that ties in with the natural look of the area. Mr, Dobbs said he
hoped this presentation showed the Regents that the Department has great vision and is dreaming
big.

Chairman Burns said he believes just having these types of designs ready to show is a wonderful
fundraising opportunity. There are a lot of people who are very passionate about outdoor

landscaping, and having dreams and a position to show those dreams enables President Hargis to
sell the ideas.

President Hargis said OSU recruits all over and is in competition with universities all across
Oklahoma, Texas, Kansas, and the surrounding areas. The OSU campus and its beautiful
appearance is a huge advantage in recruiting. The last two graduating classes had 35 percent
out-of-state enrollment, which shows that the University is competing well. He gives Mr. Dobbs
and his team a lot of credit for that fact.

Adoption of Memorial Resolutions

President Hargis presented information to recognize the service of Edward Basler, Professor,
Emeritus, Botany, College of Arts & Sciences; Louis O, Bass, Professor, Emeritus, Architecture,
College of Engineering, Architecture and Technology; and Donald Boswell, Associate Professor,
Retired, Applied Health and Educational Psychology, College of Education, Health and Aviation.
President Hargis presented Memorial Resolutions for Dr. Basler, Dr. Bass, and
Dr. Boswell and recommended their adoption. (The Memorial Resolutions are attached to OSU’s
portion of the minutes as ATTACHMENTS C-E and considered a part of these minutes.)
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Regent Milner moved and Regent Reese seconded to adopt the Memorial
Resolutions for Edward Basler, Louis O. Bass, and Donald Boswell as
presented.

Those voting aye: Board Members Anthony, Bums, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

Approval of Honorary Degree

President Hargis presented information to recognize the service of Mr. Neal McCaleb and
requested approval to present an honorary Doctor of Science degree to him at the upcoming
undergraduate commencement program. Regent Burns remarked that Mr. McCaleb is one of the
nicest people anyone could hope to meet.

Regent Callahan moved and Regent Hall seconded to approve the presentation
of an honorary Doctor of Science degree to Neal McCaleb as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

President_Hargis requested Provost and Senior Vice President Gary Sandefur to present
information pertaining to Academic Affairs:

Personnel Actions

Dr. Sandefur presented the personnel actions and recommended their approval with the exception
of those items pertaining to separations and retirements, which are included as information items.
These include ten new appointments and six changes in title or rate, including Carlos Risco, the
new Dean of Veterinary Medicine. Dr. Sandefur requested Board approval of all personnel actions
included in the OSU Agenda. For information, three retirements are included. (These
recommendations are listed under Section D-1 of the OSU Agenda, which is on file in the Board
of Regents’ Office as Document No. 1-10-20-17.)

Regent Milner moved and Regent Link seconded to approve the personnel
actions as listed in the OSU Agenda.

Regent Bumns expressed appreciation to Regent Hall for his service on the Search Committee for
the new Dean of Veterinary Medicine for the Center for Veterinary Health Sciences. He said the
Committee spent an immense amount of time on the arduous search for this position. Regent Hall
said he would like to acknowledge Dr. Tom Coon, who provided great leadership for that search.
The veterinary school and the veterinary practice nationwide have a lot of challenges, which made
the search more challenging. Finding a person to fill that position took longer than anticipated, but
a great person was found who wants to make a difference at OSU. He looks forward to Dr. Risco’s
service and appreciates the administration’s support.
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Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

Provost Sandefur said he, too, would like to express appreciation to Regent Hall and Vice President
Coon for their service. It was a really long search and there was much hard work done. He said he
has been involved in searches before, but he has never seen a committee Chair work as hard as
Dr. Coon did on this search.

Approval of Position Description for Dean, OSU College of Osteopathic Medicine —
Cherokee Nation, Tahlequah. Oklahoma

Dr. Sandefur presented this item and requested Board approval in order that a national search for
this position can begin. He noted Dr. Kayse Shrum is in attendance at the meeting if there are any
questions regarding this item. (This position description is included in Section D-2 of the OSU
Agenda, which is on file in the Board of Regents’ Office as Document No. 1-10-20-17). This
request was discussed with members of the Academic Affairs, Policy and Personnel Committee at
its meeting earlier today.

Regent Anthony said the Committee met with the OSU administration regarding approval of the
position description for the Dean of OSU College of Osteopathic Medicine — Cherokee Nation,
Talequah, Oklahoma. The Committee acted to recommend Board approval.

Regent Anthony moved and Regent Milner seconded to approve the position
description for Dean, OSU College of Osteopathic Medicine — Cherokee
Nation, Talequah, Oklahoma, as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

Approval of Proposed New Degrees and Program Modifications

Dr. Sandefur presented the proposed program modifications and new degree requests for the
OSU-Stillwater, OSU Center for Health Sciences, and OSU Institute of Technology-Okmulgee
campuses. (These curricular items are summarized in Section E-1 of the OSU Agenda, which is
on file in the Board of Regents’ Office as Document No. 1-10-20-17). These requests were
discussed with members of the Academic Affairs, Policy and Personnel Committee at its meeting
earlier today. If approved, these requests will be sent to the Oklahoma State Regents for Higher
Education for their consideration and approval.

Regent Anthony said the Committee met with the OSU administration regarding approval of the
degree requests and program modifications. The Committee acted to recommend Board approval.
Regent Anthony moved and Regent Milner seconded to approve the proposed

new degrees and program modifications as presented in the OSU Agenda.
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Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

Approval of Name Change for the Department of Music

Dr. Sandefur said this is an exciting renaming for which the administration is very enthusiastic.
He said he is pleased to present on behalf of the College of Arts & Sciences Dean
Bret Danilowicz and the music faculty the renaming of the Department of Music to the Michael
and Anne Greenwood School of Music, within the College of Arts & Sciences. This proposal will
elevate the visibility of OSU’s outstanding music programs. Given the generous support from the
Greenwoods, this name change would coincide with the construction of a new facility, which is
being built alongside the McKnight Center for the Performing Arts. (This item is summarized in
Section E-2 of the OSU Agenda, which is on file in the Board of Regents’ Office as Document
No. 1-10-20-17). If approved, this proposal will be sent to the Oklahoma State Regents for Higher
Education for their consideration and approval.

Regent Watkins moved and Regent Milner seconded to approve the name
change of the Department of Music to the Michael and Anne Greenwood
School of Music, as presented in the OSU agenda.

Regent Anthony said the Greenwoods came to the Stillwater community a few years ago, and they
have really been difference-makers, particularly in regards to the students at OSU. He said they
are generous and wonderful people who have changed the lives of students. He expressed sincere
appreciation to the Greenwoods for stepping up on so many different things. Regent Burns echoed
Regent Anthony’s comments and said the entire Board appreciates the Greenwoods. He asked
President Hargis to express the Board’s appreciation to the Greenwoods.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

Approval of Revisions to the Admissions Policy for OSU College of Osteopathic Medicine

Dr. Sandefur presented this item on behalf of President Kayse Shrum and members of the
administrative team and faculty of the OSU Center for Health Sciences, and requested approval to
adjust the admissions policy for the OSU College of Osteopathic Medicine to increase the class
size from 115 students to 165 students per year. (This item is summarized in section E-3 of the
OSU Agenda, which is on file in the Board of Regents’ office as Document No. 1-10-20-17). This
item was discussed with members of the Academic Affairs, Policy and Personnel Committee at its
meeting earlier today. If approved, this proposal will be sent to the Oklahoma State Regents for
Higher Education and to the American Osteopathic Association’s Commission on Osteopathic
College Accreditation for their consideration and approval.

Regent Anthony said the Committee met with the OSU administration regarding approval of

revisions to the admissions policy for the OSU College of Osteopathic Medicine and the
Committee acted to recommend Board approval. He said he is very pleased to make this motion
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because he believes this item is a game-changer for the OSU Center for Health Sciences and the
opportunities it presents. Healthcare in Oklahoma is certainly in need of more physicians,
particularly primary care physicians, which is a focus of OSU’s medical school.

Regent Anthony moved and Regent Milner seconded to approve revisions to
the admissions policy for the OSU College of Osteopathic Medicine, in
partnership with the Cherokee Nation, as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

Regent Milner congratulated Dr. Shrum and her staff, and said they have transformed the medical
school since they have been there. It is an icon, something for all of Oklahoma State University to
be proud of, and is a great representation of Tulsa. Regent Bumns expressed appreciation on behalf
of the Board to Dr. Shrum and to all involved for their hard work. He asked Dr. Shrum to express
appreciation on behalf of the Board to Cherokee Nation Chief Bill John Baker for the partnership.

Senior Vice President Joe Weaver presented the following information pertaining to
Administration and Finance:

G-1 Approval to Enter and Execute a Lease Agreement between OSU-Oklahoma City and
OSU-Center for Health Sciences (OSU-System)

Mr. Weaver requested Board approval to authorize OSU-OKC to lease space in its Health
Technology Building to OSU-CHS.

Regent Link moved and Regent Anthony seconded to authorize OSU-
Oklahoma City to enter and execute a lease agreement with OSU-Center for
Health Sciences, as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

G-2 Approval of Actions Required to Finance Potential Capital Projects

Mr. Weaver said this item is a debt proposal of $30,500,000 for projects previously discussed.
There is $32 million in debt being eliminated, so this will not increase OSU’s debt ratio.

Regent Milner moved and Regent Anthony seconded to authorize the OSU
administration to perform the actions required to finance potential capital
projects, as presented, and to purchase the items in accordance with Purchasing
Policy and Procedures.
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Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

Regent Anthony asked OSU’s debt ratio. Mr. Weaver responded it is around 6.12 percent.
Regent Burns asked the recommended range for debt percentage. Mr. Weaver responded that
NACUBO recommends a maximum of 7 percent.

G-3 Approval to Transfer Funds from Fund 290 to Fund 295

Mr. Weaver requested Board approval to transfer funds from Operations to Capital for the Spears
School of Business project. Some of the donations have not yet come in for that project but are
scheduled to come in over the next five years. This funding is needed to make the payments on the
building, which funding will be reimbursed as the donations occur.

Regent Milner moved and Regent Callahan seconded to authorize the transfer
of funds from Fund 290 to Fund 295, as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

(G-4-G-9 Approval of Naming Items

Mr. Weaver requested Board approval of items G-4, renaming of the CareerTech Service Center
Warehouse; G-5, renaming of the current Business Building and naming of the new Business
Building; G-6, ratification of interim approval to name the OSU Music Building; G-7, naming of
the new Geology Core Research Building; G-8, naming of areas in the CEAT Endeavor Lab; and
G-9, naming of the atrium in the McKnight Center for the Performing Arts.

Mr. Weaver noted that, in regard to item G-7, Mike Kuykendall was a big part of the fundraising
for the project and was the single largest donor. Mr. Kuykendall was the one to champion this
naming request and gain support for it. Mr. Kuykendall forfeited this naming opportunity in order
to honor a faculty member who made a difference in his life.

Regent Anthony moved and Regent Hall seconded to authorize the naming
items listed under section G, items 4-9, in the OSU Agenda, as presented.

Regent Burns asked President Hargis if a potential naming opportunity is being sought for the
Business Building. President Hargis affirmed this.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,

Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis,
The motion carried.
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H-1 Approval of Changes to Oklahoma State University and OSU/A&M Retirement Plans
(OSU-System)

Mr. Weaver requested Board approval of this item, and noted that Ms, Jamie Payne is present to
answer any questions.

Regent Link moved and Regent Reese seconded to authorize changes to the
Oklahoma State University and OSU/A&M Retirement Plans as presented.

Those voting aye: Board Members Anthony, Bumns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

H-2 Approval to Grant Permanent Utility Easement and Temporary Construction Easement to

the City of Oklahoma City (OSU-OKC)

Regent Burns said $102,540 is being paid by the City to OSU-OKC for these easements. He does
not necessarily want to change how things are done, but he would like the City of Stillwater to
realize how much consideration is given by OSU Stillwater regarding easements. They are
typically given to Stillwater by OSU for free, and he hopes this fact is recognized by the City.
Vice President Weaver said he will share that with Stillwater city officials.

Regent Milner moved and Regent Hall seconded to authorize OSU-OKC to
grant a permanent utility easement and a temporary construction easement to
the City of Oklahoma City, as presented.

Those voting aye: Board Members Anthony, Bumns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent; Davis,
The motion carried.

I-1 Approval to Select On-Call Consultants to Provide Mechanical/Electrical/Plumbing
Engineering As-Needed Services (OSU-System)

Mr. Weaver requested Board approval of this item and noted it was discussed with members of
the Fiscal Affairs and Plant Facilities Committee at its meeting this morning,

Regent Link reported that the Committee met with the OSU administration to select on-call
consultants to provide mechanical/electrical/plumbing engineering as-needed services. The

Committee acted to recommend Guernsey, Oklahoma City; CEC, Oklahoma City; and Cyntergy,
Tulsa.

Regent Link moved and Regent Hall seconded to select Guernsey, Oklahoma
City; CEC, Oklahoma City; and Cyntergy, Tulsa, as on-cal! consultants to
provide mechanical/electrical/plumbing engineering services for the A&M
System, as presented.
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Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent; Davis.
The motion carried.

I-2 Approval to Select On-Call Consultants to Provide Civil Engineering As-Needed Services
{OSU-System)

Mr. Weaver requested Board approval of this item and noted it was discussed with members of
the Fiscal Affairs and Plant Facilities Committee at its meeting this morning,

Regent Link reported that the Committee met with the OSU administration to select on-call
consultants to provide civil engineering as-needed services, The Committee acted to recommend
Guernsey, Oklahoma City; Wallace Engineering, Tulsa; CEC, Oklahoma City; and Olsson
Associates, Oklahoma City.

Regent Link moved and Regent Hall seconded to select Guernsey, Oklahoma
City; Wallace Engineering, Tulsa; CEC, Oklahoma City; and Olsson
Associates, Oklahoma City, to provide civil engineering as-needed services to
the A&M System, as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

I-3  Approval to Select an Architectural Firm to Assist the University with Programming and

Conceptual Design of a New Agronomy Station Research. Extension, and Teaching
Complex for the Division of Agricultural Sciences and Natural Resources

Mr. Weaver requested Board selection of an architect for this project and noted it was discussed
with members of the Fiscal Affairs and Plant Facilities Committee at its meeting this morning.

Regent Link reported that the Committee met with members of the OSU administration regarding
approval to select an architectural firm to assist the University with the programming and
conceptual design of a new Agronomy Station Research, Extension, and Teaching Complex for
the Division of Agricultural Sciences and Natural Resources. The Committee acted to recommend
approval of Dewberry, Tulsa, Oklahoma.,

Regent Link moved and Regent Hall seconded to select Dewberry, Tulsa,
Oklahoma, as the architectural firm to assist the University with the
programming and conceptual design of a new Agronomy Station Research,
Extension, and Teaching Complex for the Division of Agricultural Sciences and
Natural Resources, as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,

Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.
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I-4  Approval to Select an Architectural Firm to Assist the University with Programming and

Conceptual Design of a Renovation of the Human Sciences West Building for the College
of Human Sciences

Mr. Weaver requested Board selection of an architect for this project and noted it was discussed
with members of the Fiscal Affairs and Plant Facilities Committee at its meeting this morning,

Regent Link reported that the Committee met with members of the OSU administration regarding
approval to select an architectural firm to assist the University with the programming and
conceptual design of a renovation of the Human Sciences West Building for the College of Human
Sciences. The Committee acted to recommend Board approval of Dewberry, Tulsa, Oklahoma.

Regent Link moved and Regent Reese seconded to select Dewberry, Tulsa,
Oklahoma, as the architectural firm to assist the University with the
programming and conceptual design of a renovation of the Human Sciences
West Building for the College of Human Sciences.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent; Davis.
The motion carried.

I-5 Approval to Continue Using Flintco, LLC, as Construction Manager at Risk for
Construction of Utility Infrastructure

Mr. Weaver requested Board approval to extend the use of the previously selected Central Plant
and Associated Utility Distribution project construction manager at risk, Flintco, LLC. This project
is for the upgrading of OSU’s voltage so the old Power Plant can be demolished. He said
Ron Tarbutton and Craig Spencer are present if there are any questions regarding the upgrade.
Flintco has been a fabulous partner throughout this project, and their knowledge has been very
helpful. It seems obvious to continue their services for this project.

Regent Link moved and Regent Milner seconded to extend the use of Flintco,
LLC, as the construction manager at risk for the Central Plant and Associated
Utility Distribution project, as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,

Milner, Reese, and Watkins. No: None. Abstentions: None. Absent; Davis.
The motion carried.

I-6 Approval to Accept the OSU-Center for Health Sciences Master Plan (OSU-CHS)

Mr. Weaver requested Board approval of this item and noted it was discussed with members of
the Fiscal Affairs and Plant Facilities Committee at its meeting this morning.

Regent Link reported that the Committee met with members of the OSU administration regarding

approval to accept the OSU-Center for Health Sciences Master Plan. The Committee acted to
recommend Board approval.
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Regent Link moved and Regent Reese seconded to accept the OSU-Center for
Health Sciences Master Plan, as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.

I-7 Approval to Begin Selection Process for an Architectural Firm to Assist the University with
the Programming and Conceptual Design of Academic Facilities (OSU-CHS)

I-8 Approval to Begin Selection Process for a Construction Management Firm to Assist the

University with the Programming and Conceptual Design of Academic Facilities
(OSU-CHS)

Mr. Weaver noted that these items are related to item I-6. Planning costs are estimated at
approximately $500,000 for these items.

Regent Link moved and Regent Milner seconded to authorize OSU-CHS to
begin the selection process for an architectural firm and a construction
management firm to assist the University with the programming and conceptual
design of academic facilities and possible renovation of existing spaces, as
presented.

Those voting aye: Board Members Anthony, Bumns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions; None, Absent: Davis.
The motion carried.

J Approval of Purchase Request Items

Mr. Weaver presented the OSU System purchase requests and recommended their approval.
(The purchase requests are listed in Exhibit I of the OSU Agenda, which is on file in the Board of
Regents’ Office as Document No. 1-10-20-17.) He requested approval to purchase the items as
listed, subject to the availability of funds and/or the limitations of the budget.

Regent Callahan moved and Regent Anthony seconded to approve the purchase
requests listed under section J in the OSU Agenda (purchase requests Nos. 1-6,
Exhibit I, OSU Agenda).

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,
Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis,
The motion carried.

Vice President Weaver recognized Mr. Nigel Jones’ upcoming retirement, saying that Mr. Jones’
contributions and what he has done over the last ten years as University Architect have been
incredible. He invited the Regents to attend the reception honoring Mr. Jones immediately
following the Board meeting. Those in attendance at the meeting applauded to recognize Mr. Jones
and his work at OSU,
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Regent Burns said he would like to voice his appreciation to Mr. Jones. He has worked with him
for approximately 15 years. He said all hope to leave behind positive differences when going
through life, and Mr. Jones is the model for doing so. The way the OSU campus looks could not
have been done without him and he deserves credit.

President Hargis thanked Debbie Lane for her hard work in preparing for this Board meeting.

The business of Oklahoma State University being concluded, President Hargis and members of
the OSU administration were excused from the meeting.

53



ATTACHMENT A

L el WS T 0 VAl S ot s S

o Y1/

p The Athwr ton M el
+ Price Facrdty Ganten

£ Stasent Uiion
- Wrtcome Plazy

+Ture Capaule
Whtehunit

@ Fiwan onter i
« Duavid Mgy Harpy =,

@ Dwtieit Conter bor the 1 F2Y
r WVisuad Al r

= Labryrinth

= Unttied Scuiptiae

- Ease and Rt Sculptun

p s proon Buiding
EMangs Gutive
= Favahing At Displavs

p Eomvmn o Litstary « Hativar Mlann Coridir
- Fountaln L]

M | 2
] ol .
CIVLTEN e T b

@ emanal Wl p Heiu 518 Alesic Ars B Heanh sorcn , Wesrarn TL
S+ Manurent 1o Peace » Swnirsl Diagday Bt B k5 el amiennlad Gaowe
@ Fere Sornce 9 W Varimd enter b Toremaorery drt Driglay Action Abrtraction by Bl Kazsets
. - » hpanese G e Sl B RdsTomb 2003 & Mach, 2017
= Siparty Rigiey o | exicon, X0/ & Fonarke X, 1010

Far qolias e aten o itatLation ¥ Bogownan 283 & MLDNAS: X013

oy
K O Tob

- RO WL CARPAC k! RS 1D NI AT
L LGN
DTGP TR LANTNGE

DA
- APV BRADH AT Toll mi CORPRR S A C 12 WONSE ACTIT Y
=

T DT BT

L]







56



p—

57



58






’q‘ 7

[
bl

ATTACHMENT B

; Spisul
pajedo| dew ayy Buisn Aq snduwied
noybnoiyl sadesspuej uapieb
[}13neaq ano Jo uno) B Uo SN ujof

S3DIAIRS adedspueT
A11SI2AIUN 91815 PWOYRPIO

joloyd 1noA ui sn
bey o1 suspiebajelsyos syl asn
pue suapieb Jno yim sojoyd axe).

suapseBajesyo _@_

NPa'31e1S§0@Sa3IAIRS3CRISPUR| WY :leN -3 z
iSN YHM 129UU07)

'sjuejd
ugpseb Ino inoge asow uied;
puUe 353431 UedS 'S[age] 9243 N0 UD
pue suapiseb o ui 53po) Y eas
[Iim noA pue sndwed pungée JooT

104 punpiy 400,

'SI0MISIA pue tﬂm,.b_nuﬂ .Bcu_u:ﬁ / :

10} JUBLILONAUS 3jes pue g:ﬁwt« .m_nmmo?m T
‘aAnpeale ue aplaoid 01 5 wmwm_sn ajos ng

[=]
(==

'S31DB (08 J9A0 JQ @ILBUSIUIRL) vcdi.ﬁ_um__ﬁmc_. S,
‘ubIsap |esan0 q\u.._ 10} 3jgsuodsai s| HEE:EE
S9IIAIDS uey EvEumm: 5@ .__uum,.
< sadjes adedspue

. e ! . |

. f ! i ]

00155-G88-50¢ -UOhnEpUNO4 NSO
3yl 1>ejuod aseald sanunyioddo

buialb Jay10 Inoqe aiow uiea| 01 10

sa1nqLi-sndwed/uolssedinoA/wod bulaibnso
:s93nquy sndwe) ybnoiyy
1sod 3yb1| 40 Y4a3ue]d ‘Ydousq e 3AID UBD NOA

eze|d-awodjam/uoissedinod/worbuialbnso
pun4 eze|d 3WO3 3

uonesyineaq-sndwed/uoissedinodwodbulaibnso
:pun4 uonesynneag sndwe?)

‘NSO 1 K263 umo

JNoA puny 0} 1O 3UO PaAO) B Jo Joup( ul sndwed
3y1110ddns 01 sAem Jo A}BLIBA B-BIEBI3Y| ‘BWO0D
0} 51234 J0J SojoWIW dean 0) ade|d Hupdsu)
ue 2q 03 sanunuod )l bupnsua pue sndwes 2y
bunioddns uj sn ujpf asesld 'NSE joJupdiabuy
3] 0Ju) sauniea)jo K191ieAle sannpoulisafold
LUOBIYNINeIq Sit) | ‘A1ISIaA[U) 31835 BLIOYRE
Je sease padeaspue| pue ‘e djgnd‘sAejds|p
[euosess ‘spiefyunca'sezeid spnjpulaeyl ssanb
pUE saa/ojd W ‘SJUDPNIS 104 SSINIBY dAIDRISIU|
sapjaoid sAen U ucledyneaq sndwed ay).

E mEeu_w:__....

USpIRD)jeLLIoy

hm—naﬁuﬂﬁm Aueidoy,

73 Emnaw Eﬁrau_;/

iy

e, ._ ¥ 4 ' o~

Gl i el i i e e .

60



uotIeyeISUl LIE 531ED1pUI JDJ0D ANy

£10Z (S YNQ) 2y @ £10Z 12unofos @
0LOT *XIX apeuuld & 2007 ‘uodxa| § syu3iled InQ - Iapy s » uapien a|qipy -
L10T 'Yoieuow @ £00Z ‘qwWod s g @ uapleo Bueap T uapJen asaueder - uapseqy Anug - N
naueg g Aq uonIENsqy LoDy Aejds|g 1y Artiodwag PaW 1A 131L1a]) SUBIZM SaM 532UBI25 UBLInH
2ADID) [R|UUDILDT - =4 o pag Aejdsiq |euoseas « 3 2D2B34 O} JUALNUOWY » -
15 WIDISIM & sadAIBs Yljeay Q DAY JN3JYLY 7§ 1S 12159 [IE Jeuolewaly| &

_. i LA | aseyd uleunoy -
) L JOpPRIOD IRd AAlBN T Aseiqi Mo uowpy Q
= .z..". yinos Buuaaubuy a sAe[dsIq Ly BUIAIOASY »

£ aaoig abueiQ -

i £ SYs|Q sse9
paleulwe| pue pajaLueug pasnd ) Bu)pging woousse)

33u3135 |eshyd Q aindinas 1sny pue anyg -
aimdinas pajpnun «
Yundqe -

514 |EN5IA
|..8Y1 10} Jalua) Najlieg

diep bujhe|d piaeq -
131U37 UB213IaS

61

nauuag ‘o luay -
13INYIUYM

a|nsden aw - .

E_.;E_n_o._..
USpIEL) B Q

32U34 pue 3|ppes

[EMOLILW| pPUB pRold «
BZE|d JWOIBM*
uolun uapnis &

_._wu_muz_Emn_wu:n_. .
|31014 uclaYly ay| ‘

Buwysi4 Bog pue Log -
=L Aeydsiq 100g Aleidoy

LE ] i 3
| a3T) | o ) C—— b, S O PARON SEAPTR e pucd e1ayy ‘




ATTACHMENT C

MEMORIAL RESOLUTION

WHEREAS, it has been called to the attention of the Board of Regents for
Oklahoma State University and the Agricultural and Mechanical Colleges that
Edward Basler, Professor, Emeritus, Botany, College of Arts & Sciences, was
claimed by death on August 30, 2017; and

WHEREAS, Dr. Basler, by his loyalty, attention to duty, and faithful
performance rendered service as a faculty member of Oklahoma State University
from March 22, 1957, to the date of his retirement, July 1, 1986, and as a citizen
worthy of commemoration and respect; and

WHEREAS, his friends and Oklahoma State University have suffered
irreparable loss in his passing:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS
FOR OKLAHOMA STATE UNIVERSITY AND THE AGRICULTURAL AND
MECHANICAL COLLEGES:

THAT it takes this method to express its appreciation for the years of useful
service rendered by Dr. Basler to the State of Oklahoma and its citizens, to express
respect to his memory, and to extend to the family its deep sympathy in the loss
sustained, and to state that the Board and every member thereof respectfully join
the friends of the deceased in mourning the passing of one of Oklahoma State
University's faculty members.

BE IT FURTHER RESOLVED, that a copy of this resolution be spread upon
the minutes of the Board and a copy sent to the family of Dr. Basler.

Adopted by the Board the 20th day of October 2017.

LA

#  Doug Burns, Chair
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ATTACHMENT D

MEMORIAL RESOLUTION

WHEREAS, it has been called to the attention of the Board of Regents for
Oklahoma State University and the Agricultural and Mechanical Colleges that
Louis O. Bass, Professor, Emeritus, Architecture, College of Engineering,
Architecture and Technology, was claimed by death on September 1, 2017; and

WHEREAS, Professor Bass, by his loyalty, attention to duty, and faithful
performance rendered service as a faculty member of Oklahoma State University
from January 7, 1963, to the date of his retirement, December 31, 1993, and as a
citizen worthy of commemoration and respect; and

WHEREAS, his friends and Oklahoma State University have suffered
irreparable loss in his passing:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS
FOR OKLAHOMA STATE UNIVERSITY AND THE AGRICULTURAL AND
MECHANICAL COLLEGES:

THAT it takes this method to express its appreciation for the years of useful
service rendered by Professor Bass to the State of Oklahoma and its citizens, to
express respect to his memory, and to extend to the family its deep sympathy in the
loss sustained, and to state that the Board and every member thereof respectfully
join the friends of the deceased in mourning the passing of one of Oklahoma State
University's faculty members.

BE IT FURTHER RESOLVED, that a copy of this resolution be spread upon
the minutes of the Board and a copy sent to the family of Professor Bass.

Adopted by the Board the 20th day of October 2017.

CL873

Doug Burns, Chair
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ATTACHMENT E
MEMORIAL RESOLUTION

WHEREAS, it has been called to the attention of the Board of Regents for
Oklahoma State University and the Agricultural and Mechanical Colleges that
Donald Boswell, Associate Professor, Retired, Applied Health and Educational
Psychology, College of Education, Health and Aviation, was claimed by death on
September 23, 2017; and

WHEREAS, Dr. Boswell, by his loyalty, attention to duty, and faithful
performance rendered service as a faculty member of Oklahoma State University
from August 14, 1991, to the date of his retirement, May 31, 2014, and as a citizen
worthy of commemoration and respect; and

WHEREAS, his friends and Oklahoma State University have suffered
irreparable loss in his passing:

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS
FOR OKLAHOMA STATE UNIVERSITY AND THE AGRICULTURAL AND
MECHANICAL COLLEGES:

THAT it takes this method to express its appreciation for the years of useful
service rendered by Dr. Boswell to the State of Oklahoma and its citizens, to
express respect to his memory, and to extend to the family its deep sympathy in
the loss sustained, and to state that the Board and every member thereof
respectfully join the friends of the deceased in mourning the passing of one of
Oklahoma State University's faculty members.

BE IT FURTHER RESOLVED, that a copy of this resolution be spread upon
the minutes of the Board and a copy sent to the family of Dr. Boswell.

Adopted by the Board the 20th day of October 2017.

Ll
Doug Burns, Chair
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October 20, 2017

Public Comments

Chairman Burns said 15 minutes are provided for members of the public who would like to address
the Board, and he asked if there were any members of the public who wished to address the Board
at this time. There being none, the Board continued with its business.
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MATTERS PERTAINING TO THE BOARD OF REGENTS FOR THE
OKLAHOMA AGRICULTURAL AND MECHANICAL COLLEGES
OF INTEREST TO ALL THE UNIVERSITIES/COLLEGES
MEETING OF OCTOBER 20, 2017

Academic Affairs, Policy and Personnel Committee

(All business discussed by the Committee was presented during the business of Oklahoma
Panhandle State University and Oklahoma State University.)

Audit, Risk Management and Compliance Review Committee

Regent Callahan said the Committee received a report from Dr. Lee Bird, Vice President for
Student Affairs at OSU Stillwater, and staff members regarding outreach and training efforts for
fraternity and sorority members. He shared appreciation on behalf of the Committee for the
proactive measures the OSU administration is taking in this area.

Fiscal Affairs and Plant Facilities Committee

(All business discussed by the Committee was presented during the business of Oklahoma State
University.)

Shared Services Report

Senior Vice President Weaver said the discussion of shared services began in April, 2016, with
the primary goal of assessing the feasibility of shared services, the delivery models available, and
how they might function for the A&M System. Huron Consulting (Huron) was hired to help
educate the administration on the various models across the country, and their expertise was quite
valuable. The areas discussed included human resources, benefits, payroll, finance, bursar,
accounts receivable/payable, data analytics, grants and contracts, and information technology. A
key observation made is that everyone desires to know how much money has been saved, and
shared services is about more than saving money. It is about improving processes, improving
services to faculty and students, and dealing with the current budget environment. The A&M
schools have lost over $10 million in State appropriations the last few years, and most of the
schools have less than 100 staff members; there is not much more staff to eliminate. It is hoped
that the focus through shared services would not be on how many FTE have been saved, but on
what has been accomplished through the team at OSU Stillwater and its work with the A&M
institutions to meet needs so they can continue to provide the services expected of them.

Regent Burns said most of the people in attendance at the meeting today are insiders and know
how hard the System has been working on finding efficiencies not just to save money but to
provide better services. The System has a long history of doing such, but he would encourage
everyone involved to be public in telling people about the efforts being made. He believes the
institutions do not have a reputation for finding efficiencies, and it is not because it has not been
done but because the story has not been told very well. There is still a myth that there is great waste
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in higher education, and there is not. There are continual efforts being made to find other ways to
save money by virtue of making some change or shared service. He applauds all of the successes
in the past and all that is continuing to be accomplished, but all of the low fruit has now been
picked and they are in the top of the tree. The day will come when the fruit runs out. People need
to be aware of this fact, and they are not because they need to be told.

Mr. Weaver said Huron was asked for an extreme estimation of how much might be saved through
shared services, and the estimate given two years ago was $2 million. He can say that the
$2 million has not been saved through shared services, but through the cutting of staff, The biggest
implementation challenge when doing a shared services agreement is leadership and governance,
which comes easy for the A&M schools. The A&M Board has been instrumental in pushing the
concept of sharing services and working together as a System for decades. Accomplishing shared
services was made much easier through the Board’s continued support for finding ways to
economize and gain efficiencies. He said he does not know that what the A&M System has done
would be possible in the rest of the State because those institutions’ leadership and governance are
not driving them. Another advantage the A&M institutions has is the common enterprise system.
The fact that the A&M institutions are all speaking the same language through Banner and the
other software systems that are in place makes a huge difference. Governance and enterprise
systems are the two largest barriers to implementing shared services, and those have been solved
within the A&M System. The third barrier, which he has been working on for the past year and a
half, is trust. The schools must trust that they are working together for the betterment of each of

the campuses; there are no winners or osers. This is about making services better for faculty and
students on all campuses in the System.

Mr. Weaver referenced the handout titled “OSU A&M Established Shared Services,” which
illustrates the fact that shared services have been in place for a long time in the A&M System. (A
copy of the distributed handout is attached to this portion of the minutes as ATTACHMENT A
and considered a part of these minutes.) The handout highlights processes which have been done
for a very long time in the areas of purchasing, accounting, budget, etc. Hundreds of thousands of
dollars have been saved on the A&M campuses through these services and the support given to
them. He referenced the handout titled “OSU A&M Shared Services Status of Current Initiatives
and Upcoming Projects,” and said it highlights the processes that are currently being discussed
between the institutions. (A copy of the distributed handout is attached to this portion of the
minutes as ATTACHMENT B and considered a part of these minutes.) There are many processes
shown on the handout which are already being done. He is very pleased with his staff and their
work, and they are not being paid additional money for their work on this task. He said
Darlene Hightower, Kathy Elliott, Mary Bryans, Christie Hawkins, and Jamie Payne have been
visiting the A&M campuses, assessing their needs, and determining which services to recommend.
It is then up to the campus to decide the desired level of support services. His staff has been doing

these tasks in addition to their regular job duties, including the installation of Banner and ensuring
it is working properly.

Regent Link asked if the implementation of Banner is complete, Mr. Weaver said he does not
believe implementing Banner will ever be fully complete. It is his desire to hire software
developers, but his staff believes that one day Banner will be fully implemented. He believes there
will always be another piece of software to install to improve things, and that is the reasoning
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behind the need for software developers. He does not believe the System will ever be finished with
upgrading its technology because upgrades are where efficiency savings are achieved. The bare
enterprise of Banner has been implemented across the System.

Regent Anthony said Senior Vice President Weaver is modest, and the two presentations Mr.
Weaver made to the OSRHE Task Force subcommittees were so persuasive that there is no doubt
in his mind that one of the primary recommendations from that group will be to encourage all
boards and systems to research and implement shared services to the degree to which they are
capable. He said Mr. Weaver’s presentations were very impressive.

Regent Burns asked if some centralized shared services are possible, given the current structure of
the rest of higher education in Oklahoma. Mr. Weaver said that would have to be examined closely.
Specifics such as similarity in mission and system integration make a lot of differences, but he
does not know why that could not be accomplished. He believes it is important to recognize that
in the A&M System there is one rather large institution and four smaller institutions, so those
smaller institutions are not really creating a huge burden on OSU to integrate shared services.
Regent Burns said the common governance of the A&M schools gives the institutions so many
similarities that it works well. Mr. Weaver affirmed this and said that is huge to the success of the
shared services and would be important to work through.

Mr, Weaver recognized Gaylene Hargrove and said she is characterized by his office as their
“Brush Jumper.” In the past, when the Board or an A&M school has called OSU with a request
for help, Ms. Hargrove has been the person who has taken on the task. It is desired to get out of
the mindset of waiting until something is a problem before assistance is given. The processes and
systems should be improved to the point of eliminating those risks, and with the critical funding
problem those risks are now greater. Shared services is not only helping the A&M schools, it is
helping OSU Stillwater.

Regent Burns referenced the shared services status handout and asked how much in potential
savings is associated with the In Process items. Mr. Weaver said it is fair to say that across the
System, approximately seven FTE have been saved in addition to those that have been cut. The
A&M schools have chosen to leave positions unfilled because of how the shared services are
helping. On the IT front, approximately $200,000 has been saved through salvaged property and
its transfer to the A&M schools. The A&Ms can then replace their more outdated equipment with
the salvaged items from OSU. Regent Burns asked what processes have yet to be accomplished
that will save money. Mr. Weaver said he does not have an estimated dollar amount in terms of
savings. He believes time will tell regarding cost savings, but the A&M institutions could speak to
whether or not they feel they are saving money. He can say that the A&M institutions have been
able to avoid filling staff positions because of the help received through shared services.

Mr. Ramsey said there was a question raised at the last meeting regarding the hiring of a shared
grant writer. He said Mr. Weaver has already been at work on moving forward with that idea.
Mr. Weaver said Dr. Kenneth Sewell, Vice President for Research at OSU, is in attendance, and
he asked Dr. Sewell to speak on the topic of a shared grant writer. It is believed there could be

some mutual benefit in having a grant writer help both the A&M schools and OSU Stillwater
compete for grants.
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Dr. Sewell said there is certainly a variety of U.S. Department of Education grant opportunities
that the A&M schools could pursue if the resources were available to them. A shared grant writer
service could accomplish both identifying grants and resourcing and teaming people at the schools
to pursue grants. Beyond that, there are a variety of research-related and STEM outreach related
grants that are offered through the National Science Foundation, the National Aeronautics and
Space Administration (NASA), and other Federal agencies. A major research university is often
ineligible to be the lead on such grants, but that same university can participate as a partner. Some
grants specifically require that the lead applicant be a two-year institution. That two-year
institution can partner with a larger research institution to pursue those funds. Currently, those
types of grants are only being pursued if someone at an A&M school or a faculty member at OSU
identifies them and creates a partnership to pursue them. A shared grant writing service could be
charged with assisting the A&M schools with grants they could pursue on their own, as well as
searching for opportunities to create partnerships with OSU and ways those partnerships could be
leveraged for additional external sources. Regent Burns said that is an extremely good idea, and
he asked if there is a sense of what kind of money could be obtained by pursuing such grants,
Dr. Sewell said OSU’s ability to partner on a current NASA program enabled it to be the lead on
a NASA opportunity because it is designated as a Native American serving institution, and in
partnership with the U.S. Department of Education, OSU was awarded a $25 million grant over a
period of five years. That dollar amount is on the high end, but some grants are hundreds of
thousands of dollars and are multi-year grants for various types of STEM teacher preparations and
STEM outreach programs. Partnerships can go all the way into partnering with secondary
education. He said he believes the grant potential is up to several hundred thousand dollars a year,
and that amount could increase over time. Mr. Weaver said the faculty at OSU does not know who
to work with on the A&M campuses and vice versa; a grant writer could be the key linkage to
make those connections. There is significant possibility on both sides of this equation. He has not
yet spoken with the A&M institutions about sharing a grant writer position; thus far he has been
exploring the possibilities in discussions with Dr. Sewell. Regent Burns asked them to explore it
further, as it appears to be an unexploited opportunity.

Personnel Actions

Mr. Ramsey referenced a handout which lists personnel actions for the Board of Regents. Included
in those actions is a new hire in the Office of Internal Audit and two title and compensation changes
for the Office of Legal Counsel. (The personnel actions are attached to this portion of the minutes
as ATTACHMENT C and considered a part of these minutes.)

Regent Reese moved and Regent Callahan seconded to approve the personnel
actions as presented.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,

Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.
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Matters Pertaining to the Board and of Interest to All the Universities/Colleges - 5 October 20, 2017

Adjournment

At approximately 12:54 p.m., Regent Link moved and Regent Watkins
seconded that the meeting be adjourned.

Those voting aye: Board Members Anthony, Burns, Callahan, Hall, Link,

Milner, Reese, and Watkins. No: None. Abstentions: None. Absent: Davis.
The motion carried.
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ATTACHMENT C

October 20, 2017, Board Meeting

PERSONNEL ACTIONS

BOARD OF REGENTS (OFFICE OF LEGAL COUNSEL)

POSITION AND COMPENSATION CHANGE

» HANCOCK, Brandee, Associate General Counsel (effective October 1, 2017) ata
salary of $110,000. (Previously Assistant General Counsel at a salary of $95,000)

» PRATT, Clint, Assistant General Counsel (effective October 1, 2017) at a salary of
$92,500. (Previously Senior Staff Counsel at a salary of $87,500)

BOARD OF REGENTS (OFFICE OF INTERNAL AUDIT)

EMPLOYMENT

« CHIARELLO, Shannon, Senior Auditor (effective November 13, 2017) at a salary
of $68,000.

B3



MEETING OF THE A & M BOARD OF REGENTS
October 20, 2017

Council Room
412 Student Union
Oklahoma State University
Stillwater, Oklahoma

ORDER OF BUSINESS

REGULAR MEETING OF THE BOARD OF REGENTS
FOR THE OKLAHOMA AGRICULTURAL AND MECHANICAL COLLEGES

Secretary of State meeting notice was filed on September 13, 2016.

Approval of Order of Business
Approval of Minutes of Regular Board Meeting of September 8, 2017

DATES OF NEXT REGULAR MEETINGS

For Information Purposes Only:
December 1, 2017 -- Langston, Oklahoma — Multipurpose Room, 142 School of Physical
Therapy, Langston University
For Consideration of Approval:
January 19,2018 -- Okmulgee, Oklahoma — State Room, Hospitality Services Building,
OSU Institute of Technology-Okmuigee

BUSINESS WITH COLLEGES AND UNIVERSITIES

1. Oklahoma Panhandle State University 4. Langston University
2. Connors State College 5. Oklahoma State University
3. Northeastern Oklahoma A&M College

PUBLIC COMMENTS

COMMITTEE REPORTS

Academic Affairs, Policy and Personnel Committee

Audit, Risk Management and Compliance Review Committee
Fiscal Affairs and Plant Facilities Committee

Planning and Budgets Committee

OTHER BUSINESS OF THE BOARD OF REGENTS

Reports or recommendations by the Chief Executive Officer

a. General Business
b. General Counsel
c. Chief Audit Executive
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AGENDA

REGULAR MEETING OF THE BOARD OF REGENTS
FOR THE OKLAHOMA AGRICULTURAL AND MECHANICAL COLLEGES

October 20, 2017 -- 10:00 a.m.*

Council Room, 412 Student Union
Oklahoma State University
Stillwater, Oklahoma

Notice of this meeting was filed with the Secretary of State on September 13, 2016. At the time this agenda
is posted, detailed institutional agendas are available in the Office of the Board of Regents for review.

--Approval of Order of Business

--Approval of Minutes of Regular Board Meeting of September 8, 2017

--Announcement of meeting on December 1, 2017, in the Multipurpose Room, 142 School of
Physical Therapy, Langston University, Langston, Oklahoma

--Approval of meeting on January 19, 2018, in the State Room, Hospitality Services Building,
OSU Institute of Technology-Okmulgee, Okmulgee, Oklahoma

--Adoption of Memorial Resolution for former Regent Edwin “Ed” E. Long

OKLAHOMA PANHANDLE STATE UNIVERSITY

--General Information/Reports Requiring No Action by the Board
Remarks by President Faltyn

--Personnel Actions RE: appointments, reappointments, changes in salary, change in title,
resignations, terminations, suspensions, retirement, personnel leaves, etc. More detailed
information identifying the personnel involved, their job titles, and their salaries, where

applicable, will be available upon request at the meeting and prior thereto at the Office of the
Board of Regents.

--Instructional Programs
Approval for an exception to the Oklahoma State Regents for Higher Education Policy

3.10.3.A. Concurrent Enrollment Policy for a new pilot program, the Panhandle Early
College High School Dual Credit Program

* The Board will have breakfast on Friday, October 20, 2017, at 7:30 a.m, in Suite 1600, 290 Student
Union, Oklahoma State University, Stillwater, Oklahoma, with Oklahoma State University President
Burns Hargis, and possibly other OSU administrators and representatives of affiliated entities for
informal discussion. Various subjects may come up for discussion including recent
activities/developments pertaining to legislative/governmental issues, matters affecting State funding,
administrative issues, systemization, future staffing, capital projects including new construction and
renovation, educational programs, student matters, athletics, external relations, budget matters, fund
raising, student recruitment and retention, and Board communications. The Board may also receive
from the Chief Executive Officer announcements of general information and interest, information on
Board administrative operations, and information about recent and upcoming meetings and discussions.

The Board will have lunch at approximately 11:00 a.m. in the Starlight Terrace, 465 Student Union,
OSU Stillwater Campus.
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Board Meeting Agenda — 2 October 20, 2017

--Instructional Programs (cont 'd.)
Approval to offer a new continuing education instructional program to provide a
non-traditional route to Provisional Special Education Certification for area K-12 teachers

Approval to add a Master of Business Administration with an Emphasis in Agribusiness
degree

--Other Business and Financial Matters
Approval to name the OPSU football stadium the “Anchor D Stadium,” and the OPSU
basketball and volleyball arena the “Anchor D Arena”

--New Business Unforeseen At Time Agenda Was Posted

--Other Informational Matters Not Requiring Action of the Board at this Meeting

Selection of CEC as on-call engineering firm for OPSU football turf project
Out-of-state travel summaries

CONNORS STATE COLLEGE

--General Information/Reports Requiring No Action by the Board
Remarks by President Ramming

--Other Business and Financial Matters
Approval of Peace Officer action

--New Business Unforeseen At Time Agenda Was Posted

--Other Informational Matters Not Requiring Action of the Board at this Meeting
Out-of-state trave] summaries
Livestock Sales Report
Veterinary Payments Report
FTE Report

NORTHEASTERN OKLAHOMA A&M COLLEGE

--General Information/Reports Requiring No Action by the Board
Remarks by President Hale
Fall 2017 enrollment comparison
Fall-to-fall retention rates of first-time, full-time freshmen
Three-year graduation rates of first-time, full-time freshmen

--Personnel Actions RE: appointments, reappointments, changes in salary, change in title,
resignations, terminations, suspensions, retirement, personnel leaves, etc. More detailed
information identifying the personnel involved, their job titles, and their salaries, where
applicable, will be available upon request at the meeting and prior thereto at the Office of the
Board of Regents.

--Other Business and Financial Matters
Approval of Peace Officer actions
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Board Meeting Agenda - 3 October 20, 2017

--New Construction or Renovation of Facilities
Approval to expand the scope of the new dormitory project

--New Business Unforeseen At Time Agenda Was Posted

--Other Informational Matters Not Requiring Action of the Board at this Meeting
Out-of-state travel summaries

LANGSTON UNIVERSITY

--General Information/Reports Requiring No Action by the Board
Remarks by President Smith

--Policy and Operational Procedures
Approval to adopt a revised Staff Handbook

--Personne!l Actions RE: appointments, reappointments, changes in salary, change in title,
resignations, terminations, suspensions, retirement, personnel leaves, etc. More detailed
information identifying the personnel involved, their job titles, and their salaries, where

applicable, will be available upon request at the meeting and prior thereto at the Office of the
Board of Regents.

--New Business Unforeseen At Time Agenda Was Posted

--Other Informational Matters Not Requiring Action of the Board at this Meeting
Out-of-state travel summaries

OKEAHOMA STATE UNIVERSITY

--General Information/Reports Requiring No Action by the Board
Opening comments by President Hargis
Presentation by Steve Dobbs, Director, OSU Landscape Services

--Resolutions
Adoption of memorial resolutions for Edward Basler, Louis O. Bass, and Donald Boswell

--Policy and Operational Procedures
Approval of honorary degree

--Personnel Actions RE: appointments, reappointments, changes in salary, change in title,
resignations, terminations, suspensions, retirement, personnel leaves, etc. More detailed
information identifying the personnel involved, their job titles, and their salaries, where
applicable, will be available upon request at the meeting and prior thereto at the Office of the
Board of Regents.
Approval of position description for Dean, OSU College of Osteopathic Medicine -- Cherokee
Nation, Tahlequah, Oklahoma
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Board Meeting Agenda — 4 October 20, 2017

--Instructional Programs
Approval of proposed new degrees and program modifications
Approval of proposed name change for the Department of Music
Approval of revisions to admissions policy for OSU College of Osteopathic Medicine

--Other Business and Financial Matters
Approval to enter and execute a Lease Agreement between OSU-Oklahoma City and
OSU-Center for Health Sciences {OSU System)
Approval of actions required to finance potential capital projects
Approval to transfer funds from Fund 290 to Fund 295
Approval to rename CareerTech Service Center Warehouse
Approval to rename the current Business building and to name the new Business building
Ratification of Interim Approval request to name OSU Music Building
Approval to name the new Geology Core Research Building
Approval to name areas in the CEAT Endeavor Lab
Approval to name the atrium in the McKnight Center for the Performing Arts

--Contractual Agreements
Approval of changes to Oklahoma State University and OSU/A&M retirement plans (OSU
System)

Approval to grant permanent utility easement and a temporary construction easement to the
City of Oklahoma City

--New Construction or Renovation of Facilities

Approval to Select On-Call Consultants to Provide Mechanical/Electrical/Plumbing
Engineering As-Needed Services (OSU System)

Approval to Select On-Call Consultants to Provide Civil Engineering As-Needed Services
(OSU System)

Approval to Select an Architectural Firm to Assist the University with Programming and
Conceptual Design of a New Agronomy Station Research, Extension, and Teaching Complex
for the Division of Agricultural Sciences and Natural Resources

Approval to Select an Architectural Firm to Assist the University with Programming and
Conceptual Design of a Renovation of the Human Sciences West Building for the College of
Human Sciences

Approval to Continue Using Flintco, LLC. as Construction Manager at Risk for Construction
of Utility Infrastructure

Approval to Accept the OSU-Center for Health Sciences Master Plan (OSU-CHS)

Approval to Begin Selection Process for an Architectural Firm to Assist the University with
the Programming and Conceptual Design of Academic Facilities (OSU-CHS)

Approval to Begin Selection Process for a Construction Management Firm to Assist the
University with the Programming and Conceptual Design of Academic Facilities
(OSU-CHS)

--Purchase Requests (purchase of equipment, supplies, materials, professional services, etc.)

--New Business Unforeseen At Time Agenda Was Posted

--Other Informational Matters Not Requiring Action of the Board at this Meeting
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Board Meeting Agenda — 5 October 20, 2017

PUBLIC COMMENTS

--Fifteen minutes will be provided to receive comments if there are representatives of the general
public interested in addressing the Board of Regents for the Oklahoma Agricultural and
Mechanical Colleges.

COMMITTEE REPORTS

--Consider other possible actions based upon reports or recommendations by various Committees
of the Board of Regents.

Academic Affairs, Policy and Personnel Committee

Audit, Risk Management and Compliance Review Committee

Fiscal Affairs and Plant Facilities Committee

OTHER BOARD OF REGENTS’ BUSINESS

--General Information/Reports Requiring No Action By the Board
Shared services report

--Personnel Actions RE: appointments, reappointments, changes in salary, changes in title,
reclassification, resignations, terminations, suspensions, retirement, personnel leaves, etc.
More detailed information identifying the personnel involved, their job titles, and their salaries,
where applicable, will be available upon request at the meeting and prior thereto at the Office
of the Board of Regents.

--Other Business Matters Requiring Action of the Board

--Reports/comments/recommendations by Chief Executive Officer

--Reports/comments/recommendations by General Counsel

--Reports/comments/recommendations by Chief Audit Executive

--New Business Unforeseen At Time Agenda Was Posted



October 20, 2017

BOARD OF REGENTS FOR THE OKLAHOMA
AGRICULTURAL AND MECHANICAL COLLEGES

ATTEST:

C ol

J3s6n Ramsey, Chie Exec

Certified correct minutes subject to approval of the Board of Regents for the Oklahoma
Agricultural and Mechanical Colleges on December 1, 2017.

%LM?

()Kyla Eldridge
Executive Admlnlstratlve Associate




